Upazila: Ashasuni, District: Satkhira
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Map of Dargapur Union
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1. Background, Socio-economic conditions, Disaster Vulnerabilities
1.1 Background

Dargapur is a Union of Assasuni upazila of Satkhira district. It is 30 kilometres away from
Ashasuni Upazila head quarter. The UP complex is located at Dargapur village. The UP has
been established in 1960 by the Pakistan Government. The first Chairman of the union was
Md. Nazrul Islam who was nominated by the elected ward members. The present UP
chairman is Mr. Jamir Uddin. Total area of the union is 22.46 sg. km with 16,200 populations
in 10 villages. Population density is 996 per Sq km (Census 2011). Union Parishad consist
(9) nine ward members and (3) three women members who were elected by direct peoples
vote and took charge in May 2011. Communication within the union is also good except few
villages those are heard to reach. 78.69% people of the union are Muslim and rest 21.31%
are from Hindu religion.

1.2 Socio-economic condition:

Like other rural areas of Satkhira district about 75% percent (approx.) people are living
below poverty line. Main occupations of the population are agriculture, fishing, day labor,
rickshaw/auto bike puller and small trades. The main agriculture crop is paddy. There are
lots of forests cultivated by the government and private farmers. Fishing is considered as
major livelihood, children are engaged in fishing boats resulted deprivation of their rights
which is main concern of education. Total literacy rate in the union is 46.6%, of which male
52.5% and female 41.1% (Census 2011). There is no government and private Bank in this
union but it has 2 medium size village markets. However, there are NGO,Najarin Mission
,SUS who are involved in micro—credit/financing programme. World Vision, Rupantor are

works on good governance. Cow and buffalo milk is available.
1.3 Geography:

The union is surrounded by Paikgasa upazila of Khulna district in the east, Borodal union is
south, Kulla and Budhata union in the west and Tala upazila in the north.

1.4 Disaster and Vulnerabilities:

The union is situated on the bank of Morischap River and embankment is not so good.
Maximum area of the union is coastal belt so Cyclone, heavy rainfall, and tidal wave hits
almost every year and affects the people, damages their houses and crops, increase their
sufferings which make them poor/ultra-poor. Poverty is persistent due to natural disaster and
low income growth in the union. In the rainy season paddy, vegetable and other crops
usually suffered by water logging. Fish farmer’s loss their fishes due to overflow of water.
During last two devastating cyclone; SIDR and AILA the union has tremendously affected.
Cyclone Preparedness Programme (CPP) is working at the union since AILA hits in 2009 on
cyclone preparedness and early warning system. They have 9 units and 135 trained
volunteers and among them 45 are female. There is 2 cyclone shelter at Khariati and
Dargapur village which is 4 km away from UP office. The condition of the shelters are poor

4|Page



and not child friendly. The UP Chairman is trying to manage fund from LGED for repairing
the cyclone shelter.

The Union Disaster Management Committee (UDMC) has assessed the disaster
vulnerabilities and developed disaster preparedness and response plan in the last year with
the support of LCBCE - UNICEF.

There are very few hard to reach areas in this union as internal communication is improving.
Motor cycle and Engine van are usually used within the union for communication. People do
not face much difficulty to have access to social service facilities. Distance and
communication mood are given below:

SI# | Name of Village | Distance from Union Parishad Mood of Communication
1 Khariati 3.1 KM Engine van, Motor Cycle
2 Sreedharpur 3.2 KM Motor Cycle, Engine van
3 Khasbagan 2.5 KM Engine van, Motor Cycle
4 Sonai 3.5KM Engine van, Motor Cycle
5 Takipur 2.5 KM Engine van, Motor Cycle
6 Jhaibunia 3.2KM Engine van, Motor Cycle

2. Population Profile:
2.1 Population in general

According to population Census 2011 The Union has a total population 16,200 in 4,021
house hold and population density is 996 per Sg Km. But there is a significant variation on
the size of population of the Union as “the holding assessment 2013-2014” which was
conducted by union parishad, itself, and enumerated the total population 21,857 and the
number of households 5137. The Union Parishad claimed that the holding assessment is
updated and correct. Around 78.69% population of this union are Muslim and 21.31% are
came from Hindu religion.

The details are shown in the Table 1.1 in the Annex |.
2.2 Child Population:

According to the Census 2011, total child population in the union from 0 to 19 years are
6,489 which is 40.05% of total population (0-4 is 1369, 5-9 is 1912, 10-14 is 1863 and 15-19
is 1345). Community data provides more age specific information than census data and the
total child population from 0O to 18 years are 8,825, 0-5 year is 2040, 5 to 6 years 797, 6 to 10
years 2049 and 10 to 18 years 3939. This gives an increased population number than
Census as usual.

Table 1.2 shows the details.
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Part B: Situation of Children and Women

The following chapters describe the sector wise facilities and situation of children and
women in the Union. The following table gives a snhapshot of the situation of children and

women in the union:

Table 1: Snapshot of Situation of children and women in the union

Indicators Total Received | Not Received

Number of pregnant women who have received / not | 168* 148* 20*

received IFA tablets

No of pregnant mothers who have completed 4 ANC | 168* 142* 26*

visits

No of delivery take place in health centers No data

(institutional delivery)

No of 1 year old children having / not having birth | 721** 60** 661**

certificates

No of birth registration within 45 days of birth 32%*

No of 1 year old children who have completed all the | 624* 616* 08*

vaccines and left out

No. of children <5 with / without recommended weight No data

and height

No. of children in PPE/ out of PPE 352* 336* 16* But BRAC
covered 197 child
through 7 Centre

No. of children in / out of school ( Primary) 1531* 1531* But drop out child
98 covered by 7
ABL school run by
JCF

No. of children in / out of school (Secondary) 1500* 2t55(3]I ar? Madrasa
stuaen

No of children engaged in labor 183**

Children with disabilities 58**

No. of children not living with families No data

No of children below 18 who are married No data

No of households with / without access to safe water | 5137** 4829** 308**

sources

No of households with / without sanitary latrines 5137** 2154** 2983**

No of female headed households No data

*administrative data, **community data ***BRIS data as of January 2014

The union has 168 pregnant women as of November 2014 and out of them 148 have visited
the health center for checkup and took the IFA tablet. However 142 Pregnant Women have
completed 4 ANC visits and only 26 not receive the full package of service. None of the
health centers in the union have any facility for deliver so no administrative data is available
on this indicator. The table above shows that 616 under 2 years’ age children received full
coverage of vaccination out of 624. Community data also shows that 8 children not received
full package of vaccine. Data are not available on nutritional status of children in any form.
Community do not have much idea on this however, they identify healthy (fatty) and
unhealthy (thin) children and think that most of the children are healthy. Health centers do
not record the height or weight of the children. 60 children of 1 year have birth certificate out
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of 721 (Community data). Birth registration within 45 days are only 32 but overall birth
registration status of Dargapur union is good. As upazila primary education office there are
352 children and out of them 336 are enrolled in PPE at GPS. But National renowned NGO
BRAC run 7 PPE Centre and covered 197 children in this union those are out of GoB report
DPEO Survey also mentioned this union has primary aged children 1531 and all are enrolled
in primary school. On the other hand NGO JCF run 7 ABL school and covered 98 primary
level drop out children those also not included in GoB status. There are 1242 children
enrolled in secondary level school and 258 enrolled in Madrasa but no data in GoB or
community about drop out number from secondary level. As community assumption
significant number of children are out of secondary education in the union. Child marriage is
occurred but it is not recorded as the age is recorded above 18 years in the register during
marriage.

3. Health and Nutrition :

3.1 Situation of Children and Women in the Union

According to the community 706 children have received full package of vaccines out of 721.
This figure varies with the data provided by health sector
which is 624 and received full doze of vaccine are 616 that
means only 08 are out of vaccine received. Community think
that every child is vaccinated may not be full doze however,
there might be a few left out children which are not counted
or recorded.

Table 2.1 shows the Number of children fully immunized or
left out in Annex II.

Community data says that the Union has 160 pregnant women as of October 2014 but only
73 have completed 4 ANC visits and 57 have consumed @ 100 IFA tablets during last six
months (Source: WDC as of September 2014). This data varies with the administrative data
i.e. Family Planning Office enlisted 168 pregnant women out of which 142 have completed 4
ANC visits and consumed @ 100 IFA as of November 2014.

Table 2.2 shows the Number of Pregnant women with status of IFA intake in Annex Il

Few institutional deliveries take place in the upazila level. Institutional delivery is very low
and it is assumed by the community that 10 to 15 deliveries take place in upazila/ district
health center. These deliveries mostly occur in case of complicacy or in the case of women
from well off families or who are very aware.

3.2 Facilities and services available in the Union: The Union has a Family Welfare Center
(FWC), 3 functional Community Clinics (CC), 8 Satellite
Clinics and 24 EPI sites. There are health services in the
Union provided by NGOs which are mainly community
awareness.

Table 3.3 in annex |l shows the available facilities in the
Union.




3.3 Status of Human Resource:

3.3.1 Department of Health: The Union is served by 1 SACMO, 1 Assistant Health
Inspector (AHI), 3 CHCP and 3 HA. There are no vacant position but community people are
not getting quality service due to less commitment of health staffs.

Table 2.4 in annex Il shows the HR status of Health services in the Union.

3.3.2 Department of Family Planning: The Union is served by 1 SACMO, 1 Family Welfare
Visitor (FWV), 1 Family Planning Inspector (FPI), 4 out of six Family Welfare Assistants
(FWA) but there are vacant position 2 FWA .As community people information they are not
getting satisfactory service from the Family planning department.

Table 2.5 in annex Il shows the HR status of Family Welfare services in the Union.
4. Situation of Birth Registration, Disability, Child Marriage and Child Labour

4.1 Birth Registration: A significant number of children of one year old do not have birth
certificate even they are not registered in BRIS. Community data shows that only 60 children
have birth certificates till December 2014, only 32 child births were registered within 45 days
of birth (BRIS data). The Union Parishad is well equipped for providing services for ensuring
birth registration of children. It is served by a Secretary, and two UISC Entrepreneurs. This
progress happened with the support of the District, Upazila administration, UNICEF and
NGOs joint efforts. The UP is providing free services to the children of below two years.

4.2 Children with Disability: There are 58 children with disability in the union. Few of them
are attending school and many of them do not have opportunity to attend school as the
school does not have physical structure or friendly environment that encourages them to
stay. Data are not available neither with the community or the government department on
how many children are attending schools and how many do not attend.

4.3 Child Marriage: Though child marriage occurs, no data available on child marriage.

4.4 Children detached from families: Some children are detached from their family.
However, the community do not have information on whether these children are all orphan or
where they are engaged. The UP is trying to collect the real information and accordingly
make a plan for their survival.

4.5 Status of HR: The Union has one Secretary who is responsible for all the activities in the
UP including birth registration. According to the UP Act 2009, the UP should have at least
another staff who will look after the accounts and other administrative issues. However, the
UISC Entrepreneurs are providing support in birth registration. The Union is also served by a
government social worker.
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4.6 Child Labour: According to the community the Union
has 183 children who are engaged with informal labour
force. Children are mainly engaged in brick field, fishing and
non-formal sector like in the tea stall and small hotels and
restaurants. And these children are out of schools. Though
some of the children are getting conditional cash transfer
from the government supported by UNICEF, it is not able to
cover all of the children out of school.

5. Education: Pre Primary, Primary and Secondary Education

5.1 Coverage of Education: According the survey conducted by the DPE, the Union has a
total of 352 pre-school aged children and 336 are
enrolled in pre-primary class run by government.
National NGO BRAC run 7 PPE Centre in this union
and covered 197 children those were out of GoB
status (upazila primary education department
survey). Actually they (DPE) shows total number of
children those were enrolled in PPE class run by
government schools. The total number of children
of aged 5 to 6 differs with the data provided by -
community which is 797. NGOs do not conduct any survey on how many ellglble children are
in the Union rather they use the departmental data and enrol children within the surrounding
area of the school. According to the community people, there are many children who do not
attend in pre-primary class because lack of knowledge on early learning age, shortage of
centres or school within their reach (within a kilo meter) and for poor road communications.

At primary level there are 1531 children of 6-10 years old and all are enrolled in the primary
schools run by Government that means 100% children are enrolled and there are no out of
school children. But one NGO named JCF run 7 ABL school and covered 98 primary level
drop out children those are not included in GoB status. According to community information
til some children are not enrolled in the primary schools. Many children are attending
Madrassa for their education both at primary and secondary level and data are not available.
Community data of this age group differs with the administrative data.

At secondary level, there are 1242 children are enrolled in different schools (Girls: 582 &
boys: 660) and 258 enrolled in secondary level Madrasa. Students are enrolled in four
secondary level registered schools and 2 secondary level Madrasa within and adjacent to
the union. According to the Table 4.3 there are no data for out of school children.

Table 4.1, 4.2, and 4.3: shows the data on Children enrolment in education in Annex IV.

5.2 Available Facilities: The Union has 8 Government Primary Schools (GPS), JCF run 7
ABL school & BRAC run 7 PPE canters to cover, primary education and drop out children.
There are 2 secondary school and 2 secondary level madrasa to cover the secondary level
education. All the villages of this union have at least one GPS/NGO school.

Table 4.5 shows the data on facilities in Annex IV.
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5.3 HR status in the Education Sector: There are 8 posts for Head Teachers and 42 posts
for Assistant Teacher sanctioned in 8 GPS and there are 2 Assistant Teacher post vacant.
According to the Government policy standard, the teacher student ratio for PPE is 1:30 and
for primary class the ratio is 1:45. The data in table 4.2 shows that there are 1531 children
enrolled in 8 GPS.

6. Water and Sanitation

6.1 Safe Water Facility: DPHE does not have record on total number of tube wells, Rain
water harvesting, PSF and pipe line supply water points in the union. They maintain only
GoB supplied water points. This figure widely varies with the community data. Community
data shows that the Union has 167 tube wells, 4 RWHS and 4 PSF and out of this 30 points
are not functioning. A total of 4829 households (94%) have access to safe water out of 4014.

Sanitation coverage: Sanitation coverage in the Union is good. The union has 4012
(Census 2011) households where 1241 households (30.91%) have hygienic latrines, 1017
HH (25.33%) have unhygienic non water seal, 1450 HH (36.12%) have unhygienic non
sanitary latrine and 246 households do not have any latrines. Community data widely varies
with this data. Table 5.2 in Annex V shows that 4990 households have hygiene latrines,
1721 households use unhygienic latrines and only 105 households do not have any latrines
out of 5137 households.

Status of HR: The Union is served by 0.50 (one for two union) tube well mechanic who is
responsible only for the DPHE provided water points. There is a Sub-Assistant Engineer in
upazila.

7. Services by NGOs:

There are more than 10 NGOs including BRAC, Care-Bangladesh, JCF, Rupantar, World
vision, Caritas working in the Union on health, Nutrition, education, child protection, water
and sanitation etc. Rupantar, Care-Bangladesh, BRAC and JCF are implementing C4D,
Nutrition and education Project respectively with support from UNICEF.

8. Functional Status of Union Parishad

The Union Parishad is functioning with the Chairman, 12 members and a Secretary. The UP
holds coordination meeting in every months regularly. All the standing committees have
been formed and most of the committees are functioning and hold meeting to discuss the
relevant issues.

Ward Shova: Ward Shovas were held in all the Wards in March and April 2014 and children
issues were discussed in many of the Ward Shovas. Members proposed specific needs of
children related to education, child rights, safe water and sanitation to incorporate in the UP
plan. Last year UP budgeted Taka 1, 33,64,799/- to implement its annual plan for 2013-2014
fiscal year. This budget largely was distributed in road constructions, infrastructures etc. Tk.
140,000/- was allocated for children to address the children issues. In this year the UP
allocated Tk.150,000/- for children and total budget for fiscal year 2014-15 is 1,50,10,500/-
taka.
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Detailed data on the profile are presented in the next pages as annex.
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Table 1.1: Sex disaggregated Population data

Population according to Community

No. of Total male female
HH
410 1685 830 855
610 2893 1413 1480
790 3211 1601 1610
719 3156 1505 1651
409 1845 905 940
530 2253 1101 1152
532 2158 1058 1100
642 2745 1305 1440
495 1911 910 1001

5137 21857 | 10628 11229

Note : Khariati village is in two wards but Census 2011 considered as one village and all
information counted in one place. All information of Khariati village we show in two wards
just 50% in each wards. Dargapur village are in three wards (7, 8 and 9) so all information of

that village are show equally in three wards.
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Table 1.2: Age specific child population Age specific number of children according to
the community

Age specific number of children
according to the community

<1 12 0-5 5-6 6-10 | 10-18

41 67 |185 |85 188 | 399

72 76 | 301 |89 310 | 601

78 84 | 280 |104 |281 |587

98 73 | 241 |98 247 | 489

67 76 | 252 |59 254 | 316

88 70 | 145 |93 143 | 308

87 88 |181 |94 179 | 369

90 90 |238 |101 |236 |458

56 97 | 217 |74 211 | 412

679 | 721 | 2040 | 797 | 2049 | 3939

Total children: 6489 which is 40.05 % of total population.

13 |Page



. wven  —

Table 2.1 Number of Children fully immunized or left out

Source: Union and upazila health office
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Table 2.2: Number of Pregnant women with status of IFA intake
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Table 2.3: Available Facilities for Health and Family Planning

. . EPI site
Ward# | Fwc | UHSC | Community | EPI Out- | Satellite merged NGO | pemarks
/ RD Clinics reach site Clinic . Clinic
with SC
W#01 ) - - - - -
W#02 _ - ) 08 2 2 -
W#03 - - 1 - - -
W#04 1 - - 1 1 -
W#05 - - - 08 - - -
W#06 - - 3 3 -
W#07 - - - - - -
W#08 - - 1 08 1 1 -
W#09 - - 1 1 1 -
Total 01 - 03 24 08 08 -
Source: union Health staff
Table 2.4: HR Status of Health Services
MO/AS SACMO AHI HA CHCP
Sa | Exi | Vac | San | Exist | Vac | San | Exis | Vac | San | Exis | Vac | Sa | Existing | Vac
n Ting n
01 01 |00 01 01 00 01 01 00 03 | 03 00 03 03 00
Source: Department of Health
Table 2.5: HR Status of Family Planning Services
SACMO Sr FWV FWV FPI FWA MLSS
Sanc | Exis | Sanc | Exis | Sanc | Exis | Sanc | Exis | San | Exis | San | Exis
01 01 00 00 01 00 01 01 06 04 01 01
Source: Department of Family Planning
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| ANNEX 11 |

Table 3.1: Situation of Birth Registration, Child Labour, Disability and Children
detached from Family

Source: UP Office
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Table 4.1: Pre-primary Education Coverage

Number of children | Children
Children |  enrolled in the do not

of 5-6 PPE class attﬁndl
. schoo
years | Boys | Girls | Total

SL # Name of school Village

Source: primary Education Office

Note: BRAC renowned national NGO run 7 PPE Centre in this union and covered 197
children those are not included in the upazila GoB status
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Table 4.2: Primary Education Coverage

Number of children | Children
. enrolled in the do not
SL # Village | Ward CllieliEl Primary school attend
Name of school 4 of 6 - 5 4 ol
10years | BOYS Girls | Total
01 | Khoriaty Govt. Khoriaty 1 113 61 52 113
Primary School
02 | Hossenpur Govt. Hossenpur 3 133 69 64 133
Primary School
03 | South khoriaty Govt. Khoriaty 3 265 143 | 122 | 265
Primary School
04 | Sredarpur Govt. Sredarpur 4 236 121 | 115 | 236
Primary School
05 | Khasbagan Gowt. Khasbagan 5 238 128 | 110 | 238
Primary School
06 | Ramnagar Govt. Ramnagar 6 116 54 62 116
Primary School
07 | Dargapur Govt. Dargapur 8 229 110 | 119 | 229
Primary School
08 | South Dargapur Dargapur 9 201 109 92 201
GPS
Total 1531 795 | 846 | 1531

Source: Primary Education Office.

Note: There are 7 ABL school run by Jagorani Chocro Foundation (JCF) and they covered
200 primary level drop out children but it is not included in upazila primary education official

status.

Table 4.3: Secondary Education Coverage

Ward Name of School Village Girls Boys Total Ouér?i{ dsr(::]OOI
8 Dargapur high School Dargapur 450 349 799 i
1 Khoriaty high School Khoriaty 210 233 443 i
Total 660 582 1242 )
03 HKS Dakhil Madrasa Hossenpur | 74 97 171
07  Dargapur Mohila Madrasa | Dargapur 87 - 87
Total 161 97 258
Grand Total 821 679 1500
Source: Upazila education officer/Ward Development Committee
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Table 4.4: Number of Educational Institutions

Ward # | Name of Number of Primary School # of Secondary | Name of
village School Villages
#s #s of | #s of | Ebted | NGO #s of | #s of | without
of Com | KG ai-e Operate | Secon | Madrasa | School
GPS | Sch. | Sch | Madra | d school | dary (Second
ool | ssa school | & level)
01 Khariati 1 1 2 1
02 Khariati 1 1 5
Hossenpur,
1
03 Jhapbunia 2 1
04 Sreedharpur 1 2
Sonai
05 Khasbagan 1 2
, Takipur
Satmorok,
06 ! 1 1
,Ramnagor
07 Dargapur 1 5 1
Dargapur 1 1
08 1 1
09 Dargapur 1 :
Total 8 0 2 3 14 2 2

Source: Education office and UP

Number of secondary school is very limited and naturally located at far from villages/
communities. It may a cause of high drop out at secondary level especially for the girls.

Table 4.5.: HR status in Primary and Secondary education in the union

Head Teacher Assistant Teachers
Total School
Sanctioned | Existing | Sanctioned | Existing | Female | Male | Vacant
GPS =08 8 8 42 40 22 18 2
Secondary 2 2 26 23 4 19 3
School=02
Madrasa =04 4 4 41 39 1 38 2

Source: Upazila education Office
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ANNEX V

Table 5.1: Sources of safe water

Source: UP Office/ DPHE Office/Commun

ity
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Table 5.2: Sanitation coverage

Source: Census 2011 Source: UP Office/Community

Human Resources supports for Water and Sanitation Services

Table 5.4: Department of Public Health:

Source: Public Health (Note: San: Sanction, Exis: EXxisting)




6.0 Mapping of NGO programs:

War | Healt | Nutrition | WASH | Educa | C4D CP Agri- Micro- | Disaster
d# h tion culture credit
01 | BRAC Care- Shushilon | BRAC, | Caritas, | Rupanta | Nowabeki | brac, G. World
Banglade , JCF, Rupant | r, world | Ganomuk Bank, vision,
sh, Caritas, Caritas ar vision hi Foun- NGF, Caritas,
Shushilon World , World dation- Leaders | Shushilon,
vision Vision, NGF, Rupantar
Leaders
02 do do do Do do do do do do
03 do do do Do do do do do do
04 do do do Do do do do do do
05 do do do Do do do do do do
06 do do do Do do do do do do
07 do do do Do do do do do do
08 do do do Do do do do do do
09 do do do Do do do do do do

(Note: NGO ASA, brac, Grammen Bank, SHEBA, NGO-Fourm, Caritas, World Vision Muslin
Aid, Dhaka Ahsania mission, Nyazarin mission, Rupantar are working in this union. There
are lack of coordination in between NGOs and NGOs with UP). Five NOGs were working on
Emergencies (Disaster Management) and they assist to UDMC to prepared five types of
“Union Action plan for Disaster Management due to lack of coordination.

7. Civil society: List of Key Influential peoples and their contact number.

Sl# | Name Village Profession Contact
Number
1 Paltu Das Khariati Elite person 01740-221244
2 Dr.Mostafijur Rahman Khariati Doctor 01726-388216
3 M.A Rashid Khariati HA 01720-542390
4 Mosharaf Hossain Sreedharpur Elite person 01720-505688
5 Horendra Nath Khasbagan Teacher 01740-543101
6 Md,Mujibur Rahman Ramnagor Elite person 01718-749527
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8. Chairpersons of Standing Committees:

11. Union E-learning centre:

12. Important Mobile number of Union Parisad:

S.S Jamir Uddin

Chairman

01770-665520

Md.Abdul Jalil

Secratary

01718-861102

24 |Page




