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Topics

• eGP basics and overview
• eGP guidelines
• PE office creation and user roles

• Overview of eGP system
• Role of eGP Administrator
• Role of Organization Administrator
• Role of PE Administrator
• Required Application Software (Installation &

Configuration Procedure)
• Overview of eGP Web Application/ website/

Portal
• Login, Password Change, Logout Procedure
• Overview of User Dashboard

• APP Creation (Revenue Budget, Development
Budget)
• Add Package to APP
• Edit APP Package
• Remove APP Package
• Approval Procedure of APP Package
• Publishing of APP Package
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• There is no direct provision regarding public procurement in the Constitution of Bangladesh

• Public procurement was evolved from the days of British and Pakistan period.

• CGFR issued in 1929 under British rule which outlines general principles for government contracts to follow.

• Procurement Procedures were slightly amended in 1951

• Since independence in 1971, the public procurement practices have been influenced by major development partners like

WB, ADB etc.

• Some public sector organization have drafted their own set of procedures or a manual, and others follow the PWD code

(Form No. 2911 for Works and Form No. 2908 for Goods Procurement)

• WB and ADB conducted joint review in 1999 of the country portfolio performance and prepared an action plan for

government on public procurement.

• Following the recommendation:

• CPTU was established in 2002

• Public Procurement Regulation 2003

• Public Procurement Act 2006

• Public Procurement Rules 2008

• eGP Guidelines 2011

Public Procurement & eGP
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CPTU: The CPTU was established in April 2002 as a unit within the Ministry of Planning. Its main
responsibility is “Providing for monitoring compliance with and implementation of Public
Procurement Act through the authority as designated by the Government” (www.cptu.gov.bd)

e-GP System: It is a web based system which encompasses the total procurement lifecycle and
records the all procurement activities.(www.eprocure.gov.bd)

Public Procurement & eGP
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• Public Procurement Act (PPA) 2006 has 9 Chapters, 73 Sections and many sub-sections

• Public Procurement Rules (PPR) 2008 has also 9 chapters, 130 Rules & many sub-rules 
and 14 schedules annexed.

Public Procurement & eGP
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Procurement" means the purchasing or hiring of Goods, or acquisition of Goods through
purchasing and hiring, and the execution of Works and performance of Services by any
contractual means.

Public Procurement is Procurement using Public Funds

Public funds means any fund allocated to a Procuring Entity (PE) under Government Budget, or
Loan, Grants and Credits placed at the disposal of a Procuring Entity through the Government by
the Development Partners or foreign states or organizations and fund of Government, Semi-
Government or statutory organizations created under any law.

"Procuring Entity" means a Procuring Entity having administrative and financial powers to
undertake Procurement of Goods, Works or Services using allocated/assigned funds.

Public Procurement & eGP
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Head of Procuring Entity (HOPE):

 Secretary of a Ministry or a Division

 Head of a Government Department or Directorate

 Divisional Commissioner, Deputy Commissioner or District Judge or the Chief Executive – by 
whatever designation the person may be called – of a local Government agency, an 
autonomous or semi-autonomous Body or a Corporation, or a Body Corporate established 
under the Companies Act

Public Procurement & eGP
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“Works” means all works associated with the construction, reconstruction, site preparation, demolition,
repair, maintenance or renovation of railways, roads, highways, or a building, an infrastructure or structure
or an installation or any construction work relating to excavation, installation of equipment and materials,
decoration, as well as physical services ancillary to works if the value of those services does not exceed that
of the Works themselves.

“Goods" means raw materials, products and equipment and objects in solid, liquid or gaseous form,
electricity, and related Services if the value of such Services does not exceed that of the Goods themselves.

Service:
"Intellectual and Professional Services" means Services performed by Consultants with outputs of 
advisory, design, supervision or transfer of a knowhow nature.
"Physical Services" means the following services with measurable outputs, either-

(a) linked to the supply of Goods or execution of Works such as operation and maintenance of 
facilities or plant, surveys, exploratory drilling, or
(b) stand-alone service type contracts such as security services, catering Services, geological 
Services or third party Services.

Public Procurement & eGP
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Types of Procurement

NCT: National Competitive Tendering

ICT: International Competitive Tendering

Public Procurement & eGP
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Methods of Procurement

• Open Tendering method (OTM)

• Limited Tendering method (LTM) [with Enlistment]

• Request for quotation (RFQ)

• Direct Procurement method (DPM)

• One stage two envelop tendering method (OSTEM)

• Two stage two envelop tendering method (TSTEM)

Public Procurement & eGP
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Open Tendering method (OTM)
Invite Tenders from Eligible Tenderers through public advertisement
Allowing minimum time for submission as specified

Limited Tendering method (LTM)
A PE may maintain list(s) of enlisted Tenderers for use LTM, and in such cases the Person’s qualifications shall be reviewed and
updated on an annual basis.
The PE may invite potential Suppliers and Contractors to submit documents in support of their qualifications for enlistment.

One stage two envelop tendering method (OSTEM)
Turnkey Contracts or Contracts for large complex nature of plants when specification, design & BOQ is available with the PE

Two stage two envelop tendering method (TSTEM)
Turnkey Contracts or Contracts for large complex nature of plants where PE lacks the capability to prepare Specification

Request for Quotation Method (RFQM)
"Quotation" means the priced offer in writing received from Tenderers/Suppliers for the procurement of readily available
standardized Goods & low value Works or physical Services subject to the financial limitation as prescribed by the Rules

Direct Procurement Method (DPM)
The PE may use the DPM for Procurement for Goods and Related Services, Works and Physical Services from one source
without going through Tendering in special circumstances (emergency, only one supplier etc.)

Public Procurement & eGP
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• eGP ID creationAdmin

• APP preparation & publish
PE

• Tender document preparation & publishPE

• Tender submissionTenderer(s)

• Tender opening (and TOR sent to PE)TOC

• TOR forward to TECPE

• Tender evaluation (and TER sent to reviewer/ AA)TEC

• Review (and sent to AA)Reviewer

• Approve/ (Reject/ Return/ Re-evaluation)Approving authority (AA)

• Issue NOA (if approved by AA)PE

• Accept NOAWinner Tenderer

• Fill/Upload Contract informationPE

Tender Doc. Price

Bank functions

Tender Security

Performance 
Security
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Steps in Procurement process
Procurement Planning

Assess procurement needs
Estimate cost 
Decide approving authority
Decide method
Decide total time of delivery/ completion
Approve procurement plan

Preparation of Tender document
Use STD
Customize ensuring consistency with Rules

Invitation For Tenders
One Bangla and one English national Dailies
CPTU/PE website
Development Gateway Market (dgmarket) website for donor funded procurement

Public Procurement & eGP
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Steps in Procurement process
Preparation of Tender (by Tenderer)
Preparation for Receipt of Tender by PE
Submission of Tenders
Opening of Tenders (by TOC)
Evaluation of Tenders (by TEC)

Preliminary examination
Technical responsiveness
Financial evaluation
Post-Qualification

Approval of Evaluation Report (by AA)
Contract Award (by PE)

Issue  Notification of Award  (NOA) by PE
Receipt NOA(by  Winning Tenderer)
Submission of PG 
Contract Signing

Contract Administration/implementation (by PE)

Public Procurement & eGP
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• eGP ID

• Workflow

• Initiator, Reviewer etc.

Public Procurement & eGP
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Annual Procurement Plan- Time bound Procurement assists a Procuring Entity to effectively plan its
Procurement requirements and is an important and useful tool used to monitor the progress of
Procurement (a) to ensure that it does not go astray; (b) to ensure that early problems with slippage
can be dealt with promptly; and (c) can form a useful Annual Plan for Procurement.

A separate Schedule should be provided for Goods, Works and Services.

Also a separate schedule should be used for Development or Revenue Budget.

Public Procurement & eGP
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