Training on

Training on fundamentals of Electronic
Government Procurement (eGP)

08 May 2021
17
|||?l Department of Information and Communication Technology www.doict.gov.bd

DolCT @



Topics

Trainer profile

I. Wahid Ruso, MCIPS, PMP®
Chartered Procurement & Supply Professionals
Panel of eGP Trainers, CIPS Certified Trainer

Executive Engineer, Procurement Division
Roads and Highways Department

Masters in Procurement and Supply Management, Brac University
MBA in Finance (IBA, Dhaka university)
BSc in Civil Engineering (BUET)
Graduate Diploma in Purchasing and Supply (CIPS, UK)

iwruso@gmail.com




Topics >

/eGP basics and overview e APP Creation (Revenue Budget, Developrm
e eGP guidelines Budget)

* PE office creation and user roles e Add Package to APP
e Edit APP Package
* Qverview of eGP system * Remove APP Package
* Role of eGP Administrator e Approval Procedure of APP Package
* Role of Organization Administrator e Publishing of APP Package

* Role of PE Administrator

e Required Application Software (Installation &
Configuration Procedure)

* Overview of eGP Web Application/ website/
Portal

* Login, Password Change, Logout Procedure

\ e Qverview of User Dashboard /
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There is no direct provision regarding public procurement in the Constitution of Bangladesh
Public procurement was evolved from the days of British and Pakistan period.
CGFR issued in 1929 under British rule which outlines general principles for government contracts to follow.
Procurement Procedures were slightly amended in 1951
Since independence in 1971, the public procurement practices have been influenced by major development partners like
WB, ADB etc.
Some public sector organization have drafted their own set of procedures or a manual, and others follow the PWD code
(Form No. 2911 for Works and Form No. 2908 for Goods Procurement)
WB and ADB conducted joint review in 1999 of the country portfolio performance and prepared an action plan for
government on public procurement.
Following the recommendation:

 CPTU was established in 2002

+— Public Proecurement Regulation 2003

e Public Procurement Act 2006

*  Public Procurement Rules 2008

* eGP Guidelines 2011
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@U: The CPTU was established in April 2002 as a unit within the Ministry of Planning. Its m
responsibility is “Providing for monitoring compliance with and implementation of Public

Procurement Act through the authority as designated by the Government” (www.cptu.gov.bd)

e-GP System: It is a web based system which encompasses the total procurement lifecycle and
records the all procurement activities.(www.eprocure.gov.bd)

. /
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and 14 schedules annexed.

.

~

 Public Procurement Act (PPA) 2006 has 9 Chapters, 73 Sections and many sub-sections

 Public Procurement Rules (PPR) 2008 has also 9 chapters, 130 Rules & many sub-rules

/
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~
Chapters of PPR 2008 ) i Chapter 2
Preparation of

Tender or Proposal,

Chapter 9
Miscellaneous

Chapter 3

Principles of
E-Government P

Chapter 8
Procurement

’// PUBLIC \ Public
! PROCURMENT )I!  Procurement )

Chapter 4
Methods of
Procurement for
G&RS,W,PS /

Chapter 7
Professional
Misconduct

Chapter 6
Procurement of
Intellect. & Profess.
Services

Chapter 5
Processing of
Procurement
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Schedule
STDs

Schedule
Times & Values

Schedule
Code of
Ethics

Schedules of PPR 2008

Proc. Processing,
Approval Timetable

Submission

Schedul

RULES 2008 Proc. Processing,
Approval Procedure

PROCUREMENT

Invitation and
Request

Schedule
Procurement
Plan

Consultant Conflict
of Interest

Schedule Schedul
ProcuUrcTent Chedule Contract Award

Records Notification of Reporting Format
Award
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murement" means the purchasing or hiring of Goods, or acquisition of Goods thrm
purchasing and hiring, and the execution of Works and performance of Services by any
contractual means.

Public Procurement is Procurement using Public Funds

Public funds means any fund allocated to a Procuring Entity (PE) under Government Budget, or
Loan, Grants and Credits placed at the disposal of a Procuring Entity through the Government by
the Development Partners or foreign states or organizations and fund of Government, Semi-

Government or statutory organizations created under any law.

"Procuring Entity" means a Procuring Entity having administrative and financial powers to

Qertake Procurement of Goods, Works or Services using allocated/assigned funds. /
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ﬂad of Procuring Entity (HOPE):

.

Secretary of a Ministry or a Division

Head of a Government Department or Directorate

Divisional Commissioner, Deputy Commissioner or District Judge or the Chief Executive — by

whatever designation the person may be called — of a local Government agency, an

autonomous or semi-autonomous Body or a Corporation, or a Body Corporate established

under the Companies Act

~

/

©
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“Works” means all works associated with the construction, reconstruction, site preparation, demolition,
repair, maintenance or renovation of railways, roads, highways, or a building, an infrastructure or structure
or an installation or any construction work relating to excavation, installation of equipment and materials,
decoration, as well as physical services ancillary to works if the value of those services does not exceed that
of the Works themselves.

“Goods" means raw materials, products and equipment and objects in solid, liquid or gaseous form,
electricity, and related Services if the value of such Services does not exceed that of the Goods themselves.

Service:

"Intellectual and Professional Services" means Services performed by Consultants with outputs of

advisory, design, supervision or transfer of a knowhow nature.

"Physical Services" means the following services with measurable outputs, either-
(a) linked to the supply of Goods or execution of Works such as operation and maintenance of
facilities or plant, surveys, exploratory drilling, or
(b) stand-alone service type contracts such as security services, catering Services, geological
Services or third party Services.

e
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ﬁpes of Procurement

.

NCT: National Competitive Tendering

ICT: International Competitive Tendering
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Methods of Procurement

 Open Tendering method (OTM)

* Limited Tendering method (LTM) [with Enlistment]
* Request for quotation (RFQ)

* Direct Procurement method (DPM)

* One stage two envelop tendering method (OSTEM)

 Two stage two envelop tendering method (TSTEM)

(=)
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Open Tendering method (OTM)
Invite Tenders from Eligible Tenderers through public advertisement
Allowing minimum time for submission as specified

Limited Tendering method (LTM)
A PE may maintain list(s) of enlisted Tenderers for use LTM, and in such cases the Person’s qualifications shall be reviewed and
updated on an annual basis.
The PE may invite potential Suppliers and Contractors to submit documents in support of their qualifications for enlistment.

One stage two envelop tendering method (OSTEM)
Turnkey Contracts or Contracts for large complex nature of plants when specification, design & BOQ is available with the PE

Two stage two envelop tendering method (TSTEM)
Turnkey Contracts or Contracts for large complex nature of plants where PE lacks the capability to prepare Specification

Request for Quotation Method (RFQM)
"Quotation" means the priced offer in writing received from Tenderers/Suppliers for the procurement of readily available
standardized Goods & low value Works or physical Services subject to the financial limitation as prescribed by the Rules

Direct Procurement Method (DPM)
The PE may use the DPM for Procurement for Goods and Related Services, Works and Physical Services from one source
without going through Tendering in special circumstances (emergency, only one supplier etc.)

o
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-~

.

PPR 2008 Rule 128
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/ eGP Guidelines 2011
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| Organization
Admin (LGED)

pr o

TEC ‘ I TOC
member member
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-

Who Can Do
Administrative Task eGP | Org |PE
Admin | Admin | Admin
Create, View, Edit Transfer, Deactivate Government User A R
Create, View, Edit Transfer, Deactivate External Evaluation CommitteeMember (¥ [ |V
Create,View, Edit, Transfer, Deactivate Post Procurement Review User A A
Create Edit & View PE Office A
Create, Edit & View Designations Y
Create,Edit & View Programmes Al
Create, Edit & View Projects |
Create, View, Edit, Transfer PE Admin el
Create, View, Edit, Transfer Org. Admin /
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Required Information for the use of National e-GP
(electronic Government Procurement) Portal
Mhlst_gz Ilmnnﬂm

Division Information
e ———————
MName of Divsden

Iame of Divesion 10 Bangla

. Mame of Oreanization

Organization Admin Information

Tame of Orgamzanon :
e-mail I (Official Domain Ty, :
Based on Designation)
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National s Govermmest Procenment fs GP) Portal of e Governmeet of the Peaple’s Wc of Donglodush
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Pl Tenderers

‘Wew NI W Bescdong

About e-Government Procurement (e-GP) System
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Type e-mail ID & Password carefully; if the password is wrong for 3 time

PErSsRst 13 Socten 55 af the Aublc Procurerest Act 2006 AS per approved gudeines, oGP
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e e nw
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Homw Page | Abow e LP | ContactUs | RIS Foad | Language [Engish | | O Logout

e e Sy —

GaTor Salencars ™ Armus vocuremene ] eComeacts § Beowrao S mpons (2 Ofane Tenosra | O%tiime Contraces
Fans Tanderers

Tuesdoy, 37 Jun, N0 104328 BST Ve Al oteoaiinns

Cnange Password criteria Of Password

R R 1. Minimum length is 8 Charecters
- S 20 Must containsboth-alphabets & numbers

e osascn hets oo e ke = 3. Use of Special characters and space is Optional

"W Fil the required Information and Clck Submit

. /

Lonlem Passworg :*
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' ‘ # WManage Users .

Tuesday, 18 Jun, 2020 18:11:38 BT

= Callapse

Government Usars

Create Govemnpsent Users

i Miew Government Users

External Evaluation Commities Memsher

= Create User

# Wiew Users

Pest Procurement Review Users

& Create Post Procurement Review User

@ Wiew Post Procurement Feview Ueers

Last Login : Tuesday, 16 Jun, 2020 12249

Create Government User

Employes infomation  >>  Employes Office Information

Fiebds marked with [*) are mandaton
e-mail ID QK

Frease enler Qmcial and Desenabon specie e-mal 1 cegbined govba

Password FEARARARAE

Minimum 8 charachers requined. Make sure the password vau choose conkans both akp

Confirm Password - * ———

Full Name : *

Hame in Bangla : r

Natsanal 10 -

Modile Mo ® i iMobike Mo formet should be e 1936742060)




Public Procurement

&eGP

fll Informati

>> Employee Office Information

Fields marked with (*) are mandatory.

Employee Name :
Office :

Select Designation : *

Procurement Role :*

Employee Name

Record Not Found

Mr XEN
Office of the Project Director
Executive Engineer

(O Authonzed User
@ TOCPOC

@ TEC/PEC/TSC
OAT‘T‘CI;"I-': Officer

@FPH

Add Procurement Role m

e-mail ID

Ministry/ Division/ Organization
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Admin

* eGP ID creation

» APP preparation & publish

* Tender document preparation & publish

Tenderer(s)

* Tender submission

» Tender opening (and TOR sent to PE)

* TOR forward to TEC

4

TEC

Reviewer

Approving authority (AA)

* Tender evaluation (and TER sent to reviewer/ AA)

* Review (and sent to AA)

» Approve/ (Reject/ Return/ Re-evaluation)

* Issue NOA (if approved by AA)

* Accept NOA

« Fill/Upload Contract information

Performance
: Security
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o8 Welcome to e-GP X

<« ¢ @

@ Getting Started & My Drive - Google

GP

Tuesday, 09 Feb, 2021 23:31:16 BST

er,
Simpler’

2 User Login

e-mail ID

Forgot Password?

Help

» User Registration Flowchart

» User Registration Steps

» User Registration Manual -
Bangla

» User Registration Manual -
English

» Frequently Asked Questions
(FAQ)

» Help Desk Support

R N @ @

© & nhttpsy//www.eprocure.gov.bd 90%

Home Page | Aboute-GP | ContactUs | RSS Feed | Language

Type your Keyword here eTenders Search |Advance Search

eTenders " Annual Procurement
Plans

GoTo » [ eContracts @ Debarred

Tenderers

[# Reports  [£] Off-line

Tenders

| Off-line Contracts

CPTU has started 01-day training on e-GP for the registered tenderers. Interested registered tenderers are n
About e-Government Procurement (e-GP) System

View All Notifications

National e-Government Procurement (e-GP) portal ( L.e. https:/iwww.eprocure.gov.bd ) of the Government of the People's Republic of Bangladesh is developed, owned and being operated by the Central Procurement Technical Unit (CPTU), IME
Division of Ministry of Planning. The e-GP system provides an on-line platform to carry out the procurement activities by the Public Agencies - Procuring Agencies (PAs) and Procuring Entities (PEs).

The e-GP system is a single web portal from where and through which PAs and PES will be able to perform their procurement related activities using a dedicated secured web based dashboard. The e-GP system is hosted in e-GP Data Center at
CPTU, and the e-GP web portal is accessible by the PAs and PEs through internet for their use.

This complete e-GP solution introduced under the Public Procurement Reform (PPR) Program is being supported by the World Bank and gradually used by all government organizations. This online platform also helps them ensuring equal access to
the Bidders/Tenderers and also ensuring efficiency, transparency and accountability in the public procurement process in Bangladesh.

News and Events Important Messages and Support Details

Bidding community members discuss e-Procurement with CPTU. The eGP guidelines were approved by the Government of the People's Republic of Bangladesh in

pursuant to Section 65 of the Public Procurement Act, 2006. As per approved guidelines, e-GP system
has been infroduced and implemented. The eGP system has been developed and introduced in two
phases.

.

+ Govt approves guidelines for e-Procurement

-

BTV talk show on e-Procurement

.

Web-only bids to save state millions next year: World Bank
*+ In the first phase, e-Tendering has been introduced on pilot basis in the CPTU and 16 other Procuring

Entities (PEs) under 4 (four) sectoral agencies, namely: Bangladesh Water Development Board (BWDB),
Local Government Engineering Department (LGED), Roads and Highways Department (RHD) and Rural
Elecfrification Board (REB). The system rolled out to 291 PEs of those 4 sectoral agencies is now
expanding fo all the PEs of the government up to Districts and sub-Districts level.

.

South Asia procurement innovation awards

-

24f7 e-GP Help Desk at CPTU enhanced - Important

.

Format for organizations about sending info for e-GP registration - Important

.

DG, CPTU new chair of SAPPN - Important

.

CPTU signs Mol with NRB Bank for e-GF payments * In the second phase, e-Contract Management System (e-CMS) has been developed and infroduced and

implemented. eCMS is a complete electronic contract management system which provides platform for
preparation of work plan and its submission; defining milestone, tracking and monitoring progress,
generating reports, performing quality checks, generation of running bills, vendor rating, generation and
issuance of completion certificate.

.

South Asia regional conference on public procurement in Dhaka Nov 1-3 - Important

.

New Delegation of Financial Power issued - Important

.

Flyer about e-GP registration and tendering released

.

Live TV falk show about e-GP aired by Independent TV - Important

.

Banks can play vital role in advancing e-GP * For further details, please contact help desk.

.

e-tender steps forward: 38 banks now linked to e-GP for payments

CPTU signs MoUs with two more banks for e-GP payments
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Matignal e-Bovernment Procurement (e-GF) Portal of the Government of the People's Republic of Bangladesh

Home Page bout eGP | Contacts | R5SFeed | Lanowage |Engish =

Type your Keywond Fere Search Advance Search

P

Go To @Tlndm " Anowal Procerement Plans T Awarded Contracti~gg Debarred Tencerers [T} Reports

Wednesday, 30 Jun, 2911 142589 g5 1enderers can pay Reglstration Fee, Tender Document Fee through DSEL Nexus ¢ HOME PAGE

About e-Government Procurement (e-GP) System

USER LDGIN ie-GF) porid [ e hiopcieprocure.goviod ) of the Govemment of the People's Repbic of
Bangladesh is developed owned and being operaed by the Cenral Procuremment Technical Uk (GPTU). ME Distsion of Ministry of
Plarning. The =GP sysien provides an on-ine platiorm io camy cul the procurement activiies by the Public Agencies - Frooung
#gencies (PAs| and Procurmg Entities [FEs)

The &7 systamiis 3 50 PASSWORD RESET il B able b periorm their procuremant relshed

A USing 3 dedc eGP Daa Cantar &l CPTL and the &.G8 weh
poital iz azcessble by the PASs and PES troagh imermet for ter uss

mtﬂlm i

e-Govemment keess is being supporied by the
i @ b USEH 3’ PE USER 53 10 the BiddersTendanars,
sffieecy. transpa REGISTRATION
Help .
Mews and Events Important Messages and Support Details
3 Ler Registration Flawehan
"""""""""""""""" * Wah-onky bide ba 2ave sisbe miling nest yesr Wind * The Goverment of ihe Peaple's Repubic of Bargladech
3 Lser Registration Steps ) ! ' I - " *fﬁu Em;_ il
............................... * GFTV reaches at the new height ~Sgning Mol for o- ha: spprowedd the &5 guiteines in pursisn to Seclion
3 Utas Ragi Manusi . Bsngla Papment through Pavment Gatesay in the -G8 65 of the Publbc Procurement fct, 2008 A3 per approved
............................... Syalem - [mportant guddines, e-CF eyateen i being Pireduced in twe
» User Registration Manual - English * @37 aining for ragistared bidders stants -Nowernber 27 s

"""""""""""""""" 2011 -impeveant
% Frequently ksked Questions |FAD)

-

. Iriing first phase, e-Tendenng wil ey b2 inroduced a
5P Trainng of Berictersd Terderers et s DT e
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Mational e-Government Procurement (e-GP) Portal of the Government of the People’s Republic of Bangla

Home Page

Type: your Kesward here eTenders >

BaTo » E|-‘I'indln ™= hnnual Procurement Plars ] eContracts L Debarred Tenderers [ Reparts Elﬂﬂ-ﬂru Tenders T Ofa

b Ask Procure fest Expem

» Electrenic Standard Tender * l-aptop or cumpulter: Any specm:atin"
ommens eST0 ~* Operating System: Any

External Links * Internet Connection: 1 MBPS or ABOVE

e * Internet Browser:

» EDE Wibsite v Internet Explorer 8.x, 9.x, 10.x, 11.x

R —— v Mozila Firefox 13x, 14x, 29.x, 52.x, 53.x, 62.x, 70.x,
S 71.x, 72.x and

v' Google Chrome 79.x

» RHO Vieheite
» Werlkd Bank - Banglagesh

» Gthers

Home | About e-GP | Contacils | B35 Feed L and Conditions | Service Level | Disclimer and Privacy Policy | New Features

Eest viewed In 1024 x 7§ and above resclution. Browsers Tesked & Certifed by CF [pet Explorer B, 9.5 10 T1.x and Meoia Firelen. 13 14, 293, 5L B BEX TR T1.%, 721 and 3?55_5:‘2}_13;&"

Copyright © 2011 Central Procurement Technical Lnit [CPTUL Al Rights Heseries
MED, Ministry of Plaming, Gowermment of the People's Republic of Bargiades
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Steps in Procurement process

dProcurement Planning

Assess procurement needs

Estimate cost

Decide approving authority

Decide method

Decide total time of delivery/ completion

Approve procurement plan
Preparation of Tender document

=(Jse STD

mCustomize ensuring consistency with Rules
Winvitation For Tenders

One Bangla and one English national Dailies

CPTU/PE website

Development Gateway Market (dgmarket) website for donor funded procurement

(=)
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Steps in Procurement process
UPreparation of Tender (by Tenderer)
UPreparation for Receipt of Tender by PE
Submission of Tenders
Opening of Tenders (by TOC)
L Evaluation of Tenders (by TEC)
QPreliminary examination
W Technical responsiveness
UFinancial evaluation
QPost-Qualification
UApproval of Evaluation Report (by AA)
Contract Award (by PE)
Q/ssue Notification of Award (NOA) by PE
LReceipt NOA(by Winning Tenderer)
QSubmission of PG
WContract Signing
W Contract Administration/implementation (by PE)
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/° eGP ID

e  Workflow

* [|nitiator, Reviewer etc.
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Annual Procurement Plan- Time bound Procurement assists a Procuring Entity to effectively plan its
Procurement requirements and is an important and useful tool used to monitor the progress of
Procurement (a) to ensure that it does not go astray; (b) to ensure that early problems with slippage
can be dealt with promptly; and (c) can form a useful Annual Plan for Procurement.

A separate Schedule should be provided for Goods, Works and Services.

Also a separate schedule should be used for Development or Revenue Budget.

(=)
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ANNUAL PROCUREMENT PLAN

Budget: Development

Ministry / Division
Agency
Procuring Entity Name & Code
Project / Programme Name & Code
Package Description of Unit Quantity Procuremen Ceontract Saurce Estd. Cost Time Code Not Invitey Tender Tender Approval 1o Notification Signing of Total Time for
No Procurement Package t Method & Approving of Funds in Mitfon for Process Used in Advertise Opening Evaluaion Award of Awarg Contragt time 10 Complation
GOODS Type Authority TK. GCOD Terdler Contract of Contraci
S Signalure
1 2 a 4 5 6 7 (] 9 10 11 12 13 14 5 16 17 18
GO | Purchaseof ten (10) ¢ Planned T 0EVan08 | 470008 | 31-Mar-0B | - O8-Mays | 12-May-086 | OS-Jun -08 10~ Jun-07
E sieel fabricated water A T Datas £ s -
it | towers - 90 OTHM (ICT) Mirtatry << ADB 25 - et —— e e 2 i S — S
ML' - _’ % s LS -4 ,..".- ! ﬂqnm = = :
Actuat Dates
GD2 Planned 21-Dec-36 Cd-Jan-07 08-Feb-07 22-Feb-07 01-Mar-07 29-Mar-07 30-Apr-07
Purchase of B (eight) Dates
Molor Vehides, 1500 LT™ HOPE GOB 85 2 + 4% “ ¥ 26 98- 32
cc No 8 Natlonal Ptanned
Days
Actual Dates
GD3
GD4
Total Value of Goods I Total: 2soj ] ] |
Procurement
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SAETER! AR HII(E
IR ATGIHA ¢ JATEA fF=rel (W29 wLT)
Ff#D 23 =94, (13-2-FN2AT 97, IFT-3304]
Tel: sx3z2323-2, Fax: 9180968, E-mail. info@cptu.gov bd, Website: www cptu.gov bd

HTEGTA2: 95.00.0000, 8Ly .55.090.5 4019 QIEEH DEIOY/2D

BRG]
farms 2Rt BITTs ofsfret 21T T ARTERT oiora eoist|

#4238 STaq WAHoq &7 T Aok (@, ATF T3 AT 220w #4879 FH AT 84079,
71 fAAf%a yoou @3 47T O 8 P& Yoor @7 [fF Su(s) S o5 TR G AT

o 3-f&f% ST (online) MFII &1 AfFUAR ¢t 2-fGfres s &u Afdwm 497w ¢
BT FACS TH| G4 (ATF T (offline) #&fors #fFuaar| g [A41Ee &Y w5 3-fafl
SGfod FT FAHRTEAIC TS FA AT T4 TR - w3 e = Affws g s IEsEt
WmmﬂqmjﬁwfmmW(i%ﬁ S T YA & AT FAO
ATRCAA |

09| FBE, 3-faf Hrem Tga Hrufers af¥e o Afawg Wfetr SuFAIT T 7t
T 7 ~IFFF (Annual Procurement Plan) < SR &) Seaid T4 2711
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