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cvZv bs- 02 



hye Dbœqb Awa`ß‡ii Kg©m¤úv`‡bi mvwe©K wPÎ 

mv¤úÖwZK AR©b: hye‡`i cÖwkÿY I Kg©ms¯’v‡bi gva¨‡g gvbe m¤ú`  Dbœqb I `vwi ª̀ we‡gvP‡bi 
j‡ÿ¨ hye‡`I DØy×KiY, cÖwkÿY`vb, cÖwkÿ‡bvËi FYmnvqZv I AvZœKg©ms¯’v‡bi wbwgË  MZ 3 (wZb) 
eQ‡i mvZÿxiv †Rjvi m`i Dc‡Rjvq 260 Rb‡K cÖwkÿY 1,39,65,000/= UvKv cÖwkÿ‡YvËi FY 
weZiYGes 406 Rb hyeK I hyegwnjv‡K AvZœKg©ms¯’vb cÖKí MÖn‡bi gva¨‡g m¦vej¤̂x Kiv n‡q‡Q| 

 mgm¨v Ges P¨v‡jÄ mgyn t hye RbmsL¨v µgea©gvb, G hyemsL¨v‡K hye kw³‡Z iæcvšÍi Kiv 
GKwU P¨v‡jÄ| hye kw³‡K AvZœKgx© wnmv‡e M‡o †Zvjvmn AvšÍRvwZ©K kÖgevRv‡i Pvwn`v Abyhvqx cÖwkÿY 
cÖ̀ vb Ges cÖwkwÿZ hye‡`i cÖ‡qvRbxq mnvqZv w`‡q `ÿ kw³ wn‡m‡e M‡o †Zvjv I ißvbx Kiv GKwU 
P¨v‡jÄ|  

 fwel¨r cwiKíbv t wkwÿZ †eKvi hye‡`i Rb¨ b¨vkbvj mvwf©m Kg©m~wP‡Z A¯’vqx Kg©s¯’v‡bi Rb¨ 
mshy³ hye‡`i AvZ¥Kg©ms¯’v‡b wb‡qvwRZ n‡Z mnvqZv Kiv| bZzb bZyb cÖwYZ cÖKí/Kg©m~wPi gva¨‡g 
hye‡`I cÖwkÿY cÖ̀ vb Kiv n‡e| mgvR we‡ivax Kg©KvÛ cÖwZ‡iv‡a m¤ú„³ Ki‡Yi gva¨‡g Rbm‡PZbZv m„wó 
Kiv n‡e| B-jvwb©s cÖwµqvq gy³ cv‡Vi gva¨‡g wewfbœ †Uª‡Wi cÖwkÿY Kvh©µ‡gi hye‡`i AwaK nv‡i m¤ú„³ 
Kiv n‡e| AvZœKg©x‡`i ga¨ †_‡K D‡`¨v³v m„wó Kiv n‡e| 

 

2019-20 A_© eQ‡i m¤¢ve¨ cÖavb AR©b mgyn t 

* ‡`k-we‡`‡k Kg©ms¯’v‡bi j‡ÿ¨ AcªvwZôvwbK †Uª‡W †gvU 515 Rb hyeK I hye gwnjv‡K cÖwkÿY 
cÖ̀ vb| 

* cÖwkÿZ hye‡`i g‡a¨ 126 Rb‡K 47,80,000/=UvKv FY cÖ̀ v‡bi gva¨‡g ¯v̂ej¤̂x Kiv| 

* bvixiÿgZvq‡bi j‡ÿ¨ hyegwnjv‡`i `ÿZve„w×g~jKcÖwkÿYKg©kvjvi2 wUAbyôvbAv‡qvRb I 
Rbm‡PZbZvm„wó | 

* mgvR we‡ivax Kg©KvÛ cÖwZ‡iv‡a hye‡`I m¤ú„³ Ki‡Yi gva¨‡g 1 wU Abyôvb Av‡qvRb I 
Rbm‡PZbZv m„wó| 

* cÖwkÿ‡YvËi hye‡`i FY mnvqZv cÖ̀ v‡bi gva¨‡g 126 Rb AvZ¥Kg©x m„Rb| 
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DcµgwYKv 

miKvix `ßi / ms¯’v mgy‡ni cÖvwZôwbK `ÿZve„w×, ¯^”QZv I Revew`wn ‡Rvi`vi Kiv, mykvmb msnZKib 
Ges m¤úv`‡bi h_vh_ e¨e ’̄v wbwðZKi‡Yi gva¨‡g iæcKí 2021Gi h_vh_ ev¯Íevq‡bi j‡ÿ¨- 

 

Dc‡Rjv hye Dbœqb Kg©KZ©v, hye Dbœqb Awa`ßi, mvZÿxiv m`i, mvZÿxiv 

Ges 

Dc-cwiPvjK, hye Dbœqb Awa`ßi, mvZÿxiv Gi g‡a¨ 2019 mv‡ji Ryb gv‡mi 20ZvwiL GB Kg©m¤úv`b 
Pyw³ ¯v̂ÿwiZ nj| 

GB Pzw³ ¯v̂ÿiKvix Dfqcÿ wb¤œwjwLZ welq mg~‡n m¤§Z n‡jb| 
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‡mKkb-1 

Awa`ß‡ii iæcKí,Awfjÿ, †KŠkjMZ D‡Ïk¨ mgyn Ges Kvh©vejx | 

1.1 iæcKí t RvZxq Dbœq‡b `ÿ hyekw³| 
1.2 Awfjÿt `ÿ I Drcv`bkxj hye mgvR MV‡bi gva¨‡g †`‡ki Av_©-mvgvwRK Ae¯’vi Dbœqb| 
1.3 †KŠkjMZ D‡Ïk¨ mg~n 
1.3.1 Awa`ß‡ii †KŠkjMZ D‡Ïk¨ mgyn 

1. `ÿ Drcv`bkxjI m‡PZb hye mgvR 
1.3.2 Avewk¨K †KŠkjMZ D‡Ïk¨ mgyn 

1. `ÿZvi ms‡M evwl©K Kg©m¤úv`b Pzw³ ev¯Íevqb 
2. D™¢veb I Awf‡hvM cÖwZKv‡ii gva¨‡g †mevi gvb Dbœqb 
3. cÖkvmwbK ms¯‹vi I ‰bwZKZvi Dbœqb 
4. Z_¨ AwaKvi I ¯ĉÖ‡Yvw`Z Z_¨ cÖKvk ev¯Íevqb 
5. Avw_©K e¨e¯’vcbvi Dbœqb 

1.4 Kvh©vejx 
1. hye‡`i cÖwkÿY, Dbœqb I Kj¨vYgywL hveZxq Kvh©µg ev¯Íevq‡bi gva¨‡g `ÿ gvbe m¤ú` 

ˆZix Ges Zv‡`i RvZxq Dbœq‡bi g~j avivi mv‡_ m¤ú„³KiY | 
2. ‡eKvi hye‡`i AvZœKg©ms¯’v‡bi my‡hvMm„wó Ges DbœqbgyjK Kv‡R hye‡`i †¯^”Qvq AskMÖn‡b 

DrmvwnZKiY, mdj hye‡`I cyi¯‹vi cÖ̀ vb I hye msMVb‡K Abỳ vb cÖ̀ v‡bi j‡ÿ¨ g‡bvbqb 
cȪ Íve †cÖiY| 

3. RvwZMVbg~jK Kv‡R hye‡`i m¤ú„³KiY I ÿgZvqb 
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‡mKkb-2 

‡KŠkjMZ D‡Ïk¨, AwaKvi, Kvh©µg, Kg©m¤úv`b m~PK Ges jÿ¨gvÎv mg~n 

†KŠkjMZ 
D‡Ïk¨ 

‡KŠkjM
Z 

D‡Ï‡k¨i 
gvb 

Kvh©µg Kvh©m¤úv`b m~PK GKK 

Kvh©m¤
úv`b 

m~P‡Ki 
gvb 

cÖK…Z AR©b jÿ¨gvÎv/µvB‡Uwiqv gvb 2019-20 cÖ‡ÿcY 

2017-
18 

2018-
19 

Amvavi
Y 

100% 

AwZ 
DËg 
90% 

DËg 
80% 

PjwZ gvb 
70% 

PjwZgv‡bi 
wb‡¤œ 60% 2020-21 2021-

22 

gš¿Yvjq/wefv‡Mi †KŠkjMZ D‡Ïk¨ mg~nt 

`ÿ, 
Drcv`bÿg 
I m‡PZb 
hye mgvR 

MVb 

80 

1.1 b¨vkbvj mvwf©m Kg©m~wPi 
Aax‡b wkwÿZ †eKvi hye‡`i 
cÖwkÿY cÖ̀ v‡bi gva¨‡g 
A ’̄vqx Kgms ’̄vb m„w÷ 

1.1.1. cÖwkwÿZ I A ’̄vqx 
Kg©ms ’̄v‡b wb‡qvwRZ 

hyeK‡`i msL¨v 
Rb 15 2000 1778 - - - - - --- --- 

1.2. hye‡`i cÖwkÿY †Kvm© 
cwiPvjbv 

1.2.1 cÖwkwÿZ hye‡`i 
msL¨v Rb 26 290 445 515 463 412 360 309 515 515 

1.3 mdj hye msMVb‡K 
Avw_©K Abỳ vb cÖ̀ v‡bi j‡ÿ¨ 
g‡bvbqb cȪ ’ve †cÖiY 

1.3.1 hye msMV‡bi msL¨v msL¨v 07 01 01 01 01 01 01 0 01 01 

1.4. cÖwkwÿZ hye‡`i Rb¨ 
ÿz̀ ªFY cÖ̀ vb 

1.4.1 DcKvi‡fvMxi 
msL¨v msL¨v 18 118 126 126 113 101 88 76 126 126 

1.5. RvZxq hye cyi¯‹vi 
cÖ̀ v‡bi j‡ÿ¨ g‡bvbqb cȪ Íve 
†cÖiY 

1.5.1 AvZ¥Kg©x hye 
msMVK msL¨v msL¨v 08 02 02 02 02 02 01 01 02 02 

1.6. Rbm‡PZbZvg~jK 
Abyôvb 1.6.1 AbywôZ mfvi msL¨v msL¨v 06 02 02 01 01 01 01 01 01 01 
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gvV ch©v‡qi Kvh©vj‡qi Avewk¨K †KŠkjMZ D‡Ïk¨ mg~n 
(‡gvU b¤̂i- 20) 

Kjvg-1 Kjvg-2 Kjvg-3 Kjvg-4 Kjvg-5 Kjvg-6 

‡KŠkjMZ D‡Ïk¨ 
(Strategic 

Objectives) 
 

‡KŠkjMZ 
D‡Ï‡k¨i gvb 
(Weight of 
Strategic 

Objectives) 

Kvh©µg(Activites) 
Kg©m¤úv`b m~PK 

(Performance Indicator) GKK(Unit) 

Kg©m¤úv`b 
myP‡Ki gvb 

(Weight of 
PL) 

jÿ¨gvÎvi gvb- 2019-2020 
AmvaviY 

(Excellent) 
AwZ DËg (Very 

Good) DËg (Good) PjwZ gvb (Fair) 
PjwZgv‡bi wb‡¤œ 

(Poor) 

100% 90% 80% 70% 60% 

`ÿZvi m‡½ evwl©K 
Kg©m¤úv`b Pzw³ 

ev Í̄evqb 
4 

2019-20 A_©eQ‡ii Lmov 
evwl©K Kg©m¤úv`b Pzw³ `vwLj 

wba©vwiZ mgqmxgvi g‡a¨ Lmov Pzw³ 
gš¿Yvjq/wefv‡M `vwLjK…Z ZvwiL 1 17 GwcÖj 19 GwcÖj 20 GwcÖj 23 GwcÖj 25 GwcÖj 

2019-20 A_©eQ‡ii evwl©K 
Kg©m¤úv`b Pzw³ ev Í̄evqb 
cwiexÿY 

‰ÎgvwmK cÖwZ‡e`b v̀wLjK…Z 
msL¨v 1 4 3 --- --- --- 

2019-20 A_©eQ‡ii  evwl©K 
Kg©m¤úv`b Pzw³ Aa©evwl©K 
gyj¨vqb cÖwZ‡e`b `vwLj 

wba©vwiZ Zvwi‡L Aa©evwl©K gyj¨vqb 
cÖwZ‡e`b `vwLjK…Z ZvwiL 1 15 Rvbyqvwi 16 Rvbyqvwi 17 Rvbyqvwi 18 Rvbyqvwi 19 Rvbyqvwi 

2019-20 A_©eQ‡ii  evwl©K 
Kg©m¤úv`b Pzw³ gyj¨vqb 
cÖwZ‡e`b `vwLj 

evwl©K gyj¨vqb cÖwZ‡e`b `vwLjK…Z 
ZvwiL 1 13 RyjvB 16 RyjvB 18 RyjvB 20 RyjvB 23 RyjvB 

Kvh©c×wZ, 
Kg©cwi‡ek I †mevi 

gv‡bvbœqb 
9 

gvVch©v‡qi Kvqvjqmg~‡n 
Kgc‡ÿ GKwU AbjvBb †mev 
Pvjy Kiv 

Ab-jvBb †mev PvjyK…Z 
ZvwiL 1 31 wW‡m¤̂i 31 Rvbyqvwi 28 †deªæqvwi  --- 

`ßi/ms ’̄vi Kgc‡ÿ 1wU 
†mevcÖwµqv mnRxK…Z 

†mevcÖwµqv mnRxK…Z ZvwiL 1 31 wW‡m¤̂i 31 Rvbyqvwi 28 †deªæqvwi 15 gvP©  

D™¢vebx D‡`¨vM I ÿz̀ ª Dbœqb 
cÖKí(GmAvBwc) ev Í̄evqb 

D™¢vebx D‡`¨vM ev Í̄evwqZ 
ZvwiL 1 4 Rvbyqvwi 11 Rvbyqvwi 18 Rvbyqvwi 25 Rvbyqvwi 31 Rvbyqvwi 

 GmAvBwc ev Í̄evwqZ % 1 25     
wcAviGj ïiæi 2gvm c~‡e© mswkøó 
Kg©Pvixi wcAviGj I QzwU bM`vqb 
hyMcr Rvwi wbwðZKib 

mswkøó Kg©Pvixi wcAviGj I QzwU 
bM`vqb cÎ hyMcr RvwiK…Z % 1 100 90 80 --- --- 

wmwU‡RbPvU©vi Abyhvqx †mev 
cÖ̀ vb 

cÖKvwkZ wmwU‡Rbm PvU©vi Abyhvqx 
†mev cÖ̀ vbK…Z % 1 100 90 80 70 60 

Awf‡hvM cÖwZKvi e¨e ’̄v 
ev ’̄evqb 

wb¯úwËK…Z Awf‡hvM 
% 1 90 80 70 60  

‡mev cÖZ¨qx Ges  `k©bv_x©‡`i 
Rb¨ Uq‡jUmn A‡cÿvMvi Gi 
e¨e ’̄v Kiv 

wba©vwiZ mgqmxgvi g‡a¨ †mev 
cÖZ¨vkx Ges `k©bv_x©‡`i Rb¨ 
Uq‡jUmn A‡cÿvMvi PvjyK…Z 

ZvwiL 1 31 wW‡m¤̂i 31 Rvbyqvwi 28 †deªæqvwi   

‡mevi gvb m¤ú‡K© 
†mevMÖnxZv‡`i gZvgZ 
cwiexÿ‡Yi e¨e ’̄v Pvjy Kiv 

‡mevMÖnxZv‡`i gZvgZ cwiexÿ‡Yi 
e¨e ’̄v PvjyK…Z ZvwiL 1 31 wW‡m¤̂i 31 Rvbyqvwi 28 †deªæqvwi   
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Kjvg-1 Kjvg-2 Kjvg-3 Kjvg-4 Kjvg-5 Kjvg-6 
‡KŠkjMZ 
D‡Ïk¨ 

(Strategic 
Objectives) 

 

‡KŠkjMZ 
D‡Ï‡k¨i gvb 
(Weight of 
Strategic 

Objectives) 

Kvh©µg(Activites) 
Kg©m¤úv`b m~PK 
(Performance 

Indicator) 

GKK(U
nit) 

Kg©m¤úv`b 
myP‡Ki gvb 

(Weight of 
PL) 

jÿ¨gvÎvi gvb- 2019-2020 

AmvaviY 
(Excellent) 

AwZ DËg 
(Very 
Good) 

DËg 
(Good) 

PjwZ gvb 
(Fair) 

PjwZgv‡bi 
wb‡¤œ 

(Poor) 
100% 90% 80% 70% 60% 

`ÿZv I 
ˆbwZKZvi 

Dbœqb 
4 

miKvwi Kg©m¤úv`b 
e¨e ’̄vcbv msµvšÍ 
cÖwkÿYmn wewfbœ 

wel‡q 
Kg©KZ©v/Kg©Pvix‡`i 

Rb¨ cÖwkÿY 
Av‡qvRb 

cÖwkÿ‡Yi mgq RbN›Uv 2 60 55 50 45 40 

RvZxq ï×vPvi 
†KŠkj ev Í̄evqb 

2019-20 A_© eQ‡ii 
ï×vPvi ev Í̄evqb 
Kg©cwiKíbv Ges 
ev Í̄evqb cwiexÿY 
KvVv‡gv cÖbxZ I 

`vwLjK…Z 

ZvwiL 1 16 RyjvB 31 RyjvB --- --- --- 

wba©vwiZ mgqmxgvi g‡a¨ 
ˆÎgvwmK cwiexÿY 
cÖwZ‡e`b `vwLjK…Z 

msL¨v 1 4 3 --- --- --- 

Z_¨ AwaKvi 
ev Í̄evqb 

†Rvi`viKiY 1 

Z_¨ evZvqb 
nvjbvMv`KiY 

Z_¨ evZvqb 
nvjbvMv`K…Z % .5 80 70 60 --- --- 

 ¯̂cÖ‡Yvw`Z Z_¨ 
cÖKvwkZ ¯̂cÖ‡Yvw`Z Z_¨ cÖKvwkZ % .5 100 90 85 80 75 

Avw_©K 
e¨e ’̄vcbvi 

Dbœqb 
2 AwWU AvcwË wb®úwË 

Kvh©µ‡gi Dbœqb AwWU AvcwË wb®úwËK…Z % 2 50 45 40 35 30 
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Avwg Dc‡Rjv hye Dbœqb Kg©KZ©v, hye Dbœqb Awa`ßi, mvZÿxiv m`i, mvZÿxiv,MYcÖRvZš¿x 
evsjv‡`k miKv‡ii hye Dbœqb Awa`ß‡ii Dc-cwiPvjK, hye Dbœqb Awa`ßi , mvZÿxiv Gi wbKU 
AsMxKvi KiwQ ‡h, GB Pzw³‡Z ewY©Z djvdj AR©‡b m‡Pô _vKe| 

 Avwg Dc-cwiPvjK, hye Dbœqb Awa`ßi, mvZÿxiv,Dc‡Rjv hye Dbœqb Kg©KZ©v, hye Dbœqb 
Awa`ßi, mvZÿxiv m`i, mvZÿxiv Gi wbKU AsMxKvi KiwQ †h, GB Pzw³‡Z ewY©Z djvdj AR©‡b 
cÖ‡qvRbxq mn‡hvwMZv cÖ̀ vb Kie| 

 

¯v̂ÿwiZ 

 

(mÄxe Kzgvi `vk)                                ZvwiLt 
Dc‡Rjv hye Dbœqb Kg©KZ©v 
hye Dbœqb Awa`ßi 
mvZÿxiv m`i, mvZÿxiv 
 

 

 

(‡gvt iwdKzj Bmjvg)                         ZvwiLt 
Dc-cwiPvjK 
hye Dbœqb Awa`ßi 
mvZÿxiv †Rjv 
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ms‡hvRbx-2 t Kg©m¤úv`b m~PKmgyn ev Í̄evqbKvix gš¿Yvjq/wefvM/ms ’̄v Ges cwigvb c×wZ Gi weeiYt 

Kvh©µg Kg©m¤úv`b m~PKmg~n weeiY ev Í̄evqbKvix `ßi/ms ’̄v cwigvc c×wZ Ges DcvË m~Î 
[1.1] b¨vkbvj mvwf©m Kg©m~Pxi Aax‡b 
wkwÿZ †eKvi hye‡`i cÖwkÿY 
cÖ̀ v‡bi gva¨‡g A ’̄vqx Kg©ms ’̄vb m„wó 

[1.1.1] cÖwkwÿZ I A ’̄vqx Kg©ms ’̄v‡b 
wb‡qvwRZ hye‡`i msL¨v 

24-35 eQi eqmx D”P gva¨wgK ev 
Z`ya© wkÿvMZ †hvM¨Zv m¤úbœ †eKvi 
hye‡`i 3 gvm †gqv`x cÖwkÿY cÖ̀ vb 
I cÖwkÿ‡YvËi 2 eQi ‡gqv`x A ’̄vqx 
Kg©ms ’̄vb m„wó Kiv nq| 

hye Dbœqb Awa`ßi cÖwkÿY MÖn‡YvËi A ’̄vqx Kg©ms ’̄v‡b 
wb‡qvwRZ hye msL¨v 

[1.2] cÖwZôvwbK cÖwkÿY †Kvm© 
cwiPvjbv 

[1.2.1] cÖwkwÿZ hye msL¨v ‡`k we‡`‡ki kÖg evRv‡ii Pvwn`v 
Abyhvqx 1-6 gvm †gqv`x †UªWwfwËK 
cÖwkÿY cÖ̀ vb Kiv nq 

hye Dbœqb Awa`ßi cÖwkÿY MÖnYKvix hye msL¨v 

[1.3] MÖvgxY hye‡`i Rb¨ AcÖvwZôvwbK 
cÖwkÿY †Kvm© cwiPvjbv 

[1.3.1] cÖwkwÿZ hye msL¨v ‡`‡ki AvZ¥ mvgvwRK Dbœq‡b f~wgKv 
cvjbKvix mdj hye msMVb‡K Avw_©K 
Abỳ vb cÖ̀ vb Kiv nq 

hye Dbœqb Awa`ßi cÖwkÿY MÖnYKvix hye msL¨v 

[1.4] mKj hye msMVb‡K Avw_©K 
Abỳ vb cÖ̀ vb  

[1.4.1] hye msMV‡bi msL¨v MÖvgxY hye‡`i Avq mÂviY I 
AvZ¥Kg©ms ’̄v‡bi jÿ¨ ’̄vbxq Pvwn`vi 
wfwË‡Z 1-3 mßvn †gqv`x cÖwkÿY 
†`qv nq| 

hye Dbœqb Awa`ßi Abỳ vbcÖvß hye msL¨v 

[1.5] cÖwkwÿZ hye‡`i Rb¨ ÿz̀ ªFY 
cÖ̀ vb 

[1.5.1] DcKvi‡fvMxi msL¨v cÖwkwÿZ hye‡`i AvZ¥Kg©ms ’̄v‡bi 
jÿ¨ m‡ev”P GK jÿ UvKv ÿz̀ ª Fb 
cÖ̀ vb Kiv nq 

hye Dbœqb Awa`ßi FY MÖnYKvix hye msL¨v 

[1.6] RvZxq hye cyi¯‹vi cÖ̀ vb [1.6.1] cyi¯‹vicÖvß hye/hye msMVK 
msL¨v 

K‡g©i ¯̂xK…wZ¯̂iæc mdj hyeK/hye 
gwnjv/msMVK‡K cÖwZeQi RvZxq hye 
cyi¯‹vi cÖ̀ vb Kiv nq| 

hye Dbœqb Awa`ßi RvZxq hye cyi¯‹vicÖvß hye/hye msMVb 
msL¨v 

[1.7] hye msMVb Ges hye‡`i 
AskMÖn‡Y Rbm‡PZbZvg~jK Abyôvb 

[1.7.1] AbywôZ mfvi msL¨v mgvR m‡PZbZvg~jK Kvh©µ‡g Ges 
mgvR we‡ivax Kg©KvÛ cÖwZ‡iv‡a 
hye‡`i m¤ú„³Ki‡Yi gva¨‡g 
Rbm‡PZbZv m„wó Kiv nq| 

hye Dbœqb Awa`ßi m‡PZbg~jK mfvi msL¨v 
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