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m~PxcÎ 

BÝUªv±i,Dc‡Rjv wi‡mvm© †m›Uvi,g‡nkcyi, wSbvB`‡ni Kg©m¤úv`‡bi mvwe©K wPÎ 

cÖ¯Ívebv: 

‡mKkb-1| BÝUªv±i,Dc‡Rjv wi‡mvm© †m›Uvi,g‡nkcyi, wSbvB`‡ni iæcKí, 

(Vision) Awfjÿ¨,‡KŠkjMZ D‡Ïk¨ Ges Kvh©vejx| 

‡mKkb-2| BÝUªv±i,Dc‡Rjv wi‡mvm© †m›Uvi,g‡nkcyi,wSbvB`‡ni wewfbœ Kvh©µ‡gi PzovšÍ 

djvdj/cÖfve (Outcome/Impact) 

       ‡mKkb-3| †KŠkjMZ D‡Ïk¨,AMÖvwaKvi Kvh©µg,Kg©m¤úv`b m~PK Ges jÿ¨gvÎv mgyn| 

        

      ms‡hvRbx 1| Kg©m¤úv`b m~PKmgyn,ev Í̄evqbKvix `ßi ms ’̄v mgyn Ges cwigvc c×wZ| 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

BÝUªv±i,Dc‡Rjv wi‡mvm© †m›Uvi g‡nkcyi,wSbvB`‡ni Kg©m¤úv`‡bi mvwe©K wPÎ 

(Overview of the performance of the URC, Moheshpur, jhenidah. 

 
mv¤úªwZK AR©b,P¨v‡jÄ Ges fwel¨r cwiKjœbv: 

mv¤úªwZK eQimgy‡ni (4 eQi) cÖavb AR©bmgyn: 

     wkÿvB RvwZi †giæ`Û| mgv‡R mr,cwikÖgx,Ávbx I cwi”Qbœ bxwZ m¤úbœ e¨w³ivB n‡jb wkÿK| 

wkÿK‡`i cÖavb KvR n‡jv gvbyl Movi KvwiMi wnmv‡e mgv‡Ri Pvwn`v gvwdK †ckvi Dc‡hvMx K‡i 

wkÿv_©x‡`i  Rbkw³ iæ‡c M‡o †Zvjv | wkÿKiv mf¨Zvi aviK I evnK| Zviv GKwU RvwZ‡K 

mwVKfv‡e  wb‡ ©̀kv  w`‡q GKwU RvwZ‡K D”Pvm‡b `vo Kiv‡Z cv‡ib| †ckvMZ `ÿZv Dbœq‡bi Rb¨ 

cÖ‡qvRb cÖwkÿY| BDAviwm, g‡nkcyi, wSbvB`n Gi Kvh©µg 2002 mvj †_‡K ïiæ nq| Rbej 

msKU  Gi Kvi‡b cÖwkÿY I Ab¨vb¨ KvR K‡i †h‡Z wKQz Amyweav n‡jI AZ¨šÍ my›`ifv‡e Awdm 

cwiPvjbv K‡i  hvw”Q| evwl©K Kg©cwiKíbv Abyhvqx  wewfbœ cÖwkÿY ev¯Íevqb,wewfbœ  RvZxq w`em 

h_vh_ gh©v`vq D`hvcb Kiv nq| GQvov  wbqwgZ we`¨vjq cwi`k©b , Pvwn`v wfwËK mveK¬vóvi g¨vbyqvj 

ˆZix I Ab¨vb¨ `vßwiK KvR wba©vwiZ mg‡q m¤úv`b Kiv n‡q‡Q Ges n‡”Q| mv¤úªwZK eQi My‡jv‡Z 

jÿ¨gvÎv Abyhvqx  wkÿK‡`i `ÿZv e„w×i Rb¨ wewfbœ ai‡bi cÖwkÿY cwiPvwjZ n‡”Q Ges †m¸‡jv 

wbqwgZ fv‡e gwbUwis Kiv n‡”Q| 

P¨v‡jÄmgyn: cÖv_wgK wkÿvi ¸bMZ gvb Dbœq‡b GKwU cÖwZôv‡b `ÿ Rbkw³, cÖ‡qvRbxq cÖhyw³MZ 

Amyweav,Rbej ¯í̂Zv, Kv‡Ri gvb‡K evavMÖ ’̄ K‡i| Zv m‡ËI BDAviwmi mKj Kg©KZ©v I Kg©Pvwi  

cÖv_wgK wkÿvi ¸bMZ gvb Dbœq‡b wbijmfv‡e KvR K‡i hv‡”Q| kZfvM B-gwbUwis 

ev¯Íevqb,‡hvM¨ZvwfwËK cvV`vb I cÖkœcÎ cÖbqb GLb BDAviwmi Ab¨Zg cÖavb P¨v‡jÄ| 

fwel¨r cwiKíbv : AbjvBb e¨e¯’vcbvi gva¨‡g cÖwkÿY cÖvß wkÿK‡`i WvUv‡eR ‰Zix Kiv I Zv 

msiÿY Kiv|GQvov mKj wkïi Rb¨ mgZvwfwËK I gvbm¤úbœ wkÿv  wbwðZ Kivi Rb¨ miKv‡ii 

M„nxZ c`‡ÿc ev Í̄evqb Kiv| 

2023-2024 A_©eQ‡ii m¤¢ve¨ cÖavb AR©bmg~n: 

1| jÿgvÎv  Abymv‡i  we`¨vjq cwi`k©b I mveK¬vóvi cÖwkÿY cwi`k©b Kiv| 

2| cÖavb wkÿK‡`i jxWvikxc cÖwkÿY cwiPvjbv Kiv Ges D³ cÖwkÿ‡Y cÖwkÿK wnmv‡e `vwqZ¡ cvjb 

Kiv| 

3| be wb‡qvMK…Z mnKvwi wkÿK‡`i  eywbqv`x cÖwkÿY cwiPvjbv  Kiv I D³ cÖwkÿ‡b cÖwkÿK 

wnmv‡e `vwqZ¡ cvjb Kiv| 

4| Pvwn`v wfwËK mve K¬vóvi wjd‡jU cÖbqb Kiv| 

5| mycvwib‡Ub‡W›U wcwUAvB ,wWwcBI,BDGbI g‡nv`‡qi gvwmK mgš̂q mfvq AskMÖnY Kiv| 

6| AvBwmwU wel‡q  wkÿK‡`i `ÿ K‡i M‡o †Zvjv Ges B-gwbUwis  Gi gva¨‡g we`¨vjq cwi`k©b 

Kiv| 

7| †hvM¨Zv wfwËK Afxÿvc` cÖYqb I gvwK©s ¯‹xg welqK cÖwkÿY cwiPvjbv Kiv Ges D³ cÖwkÿ‡Y 

cÖwkÿK wnmv‡e `vwqZ¡ cvjb Kiv| 

8| mnKvwi wkÿK wb‡qvM cixÿvq fvicÖvß Kg©KZ©v  wnmv‡e `vwqZ¡ cvjb Kiv| 

 



 

 

DcµgwYKv: 

cÖv_wgK wkÿv Awa`ß‡ii AvIZvaxb `ßimgy‡ni cÖvwZôvwbK `ÿZv e„w×,¯̂”QZv I Revew`wnZv 

†Rvi`vi Kiv, mykvmb msnZKib Ges m¤ú‡`i h_vh_ e¨envi wbwðZKi‡Yi gva¨‡g iæcKí 2021  

Gi h_vh_ ev Í̄evq‡bi j‡ÿ¨  

mycvwib‡Ub‡W›U,wSbvB`n wcwUAvB,wSbvB`n 

Ges 

Dc‡Rjv wi‡mvm© †m›Uvi ,g‡nkcyi, wSbvB`‡ni g‡a¨ 

 2022  mv‡ji Ryb gv‡mi 30 Zvwi‡L GB evwl©K Kg©m¤úv`b Pzw³ ¯v̂ÿwiZ n‡jv Ges GB Pzw³‡Z 

¯v̂ÿiKvix  Dfqcÿ wb¤œwjwLZ welqmgy‡n m¤§Z n‡jv| 

‡mKmb-1| BÝUªv±i, Dc‡Rjv wi‡mvm© ‡m›Uvi,g‡nkcyi,wSbvB`‡ni iæcKí (Vission),Awfjÿ 

(Mission),‡KŠkjMZ D‡Ïk¨mgyn Ges Kvh©vejx| 

1.1| iæcKí (Vission): Dc‡Rjv wi‡mvm© †m›Uvi, g‡nkcyi,wSbvB`‡ni  mgZv wfwËK gvbm¤§Z 

cÖv_wgK wkÿv| 

1.2|Awfjÿ (Mission): cÖv_wgK wkÿvi my‡hvM m¤úªmviY I ¸bMZ gvb Dbœq‡bi gva¨‡g mgZvv 

wfwËK I gvbm¤§Z cÖv_wgK wkÿv wbwðZ KiY| 

1.3| †KŠkjMZ D‡Ïk¨ (Strategic objectives):  

1.3.1| BÝUªv±i, Dc‡Rjv wi‡mvm© †m›Uvi, g‡nkcyi,wSbvB`‡ni †KŠkj MZ D‡Ïk¨mgyn n‡”Q: 

(K) wewfbœ cÖwkÿY Kvh©µg ev¯Íevqb| 

(L) gvbm¤§Z cÖv_wgK wkÿv wbwðZKiY| 

(M) we`¨vj‡qi wkÿv e¨e¯’vcbvi DbœqY| 

1.3.2.| Avewk¨K †KŠkjMZ D‡Ïk¨mgyn:  

(K) `ÿZvi m‡½ evwl©K Kg©m¤úv`b Pzw³ ev¯Íevqb wbwðZ| 

(L) `ÿZv I ˆbwZKZv DbœqY| 

(M) Kvh©c×wZ I †mevi gvb DbœqY| 

1.4| Kvh©vewj (Functions): 

(K) cÖv_wgK wkÿv msµvšÍ wkÿvµg ev Í̄evqb| 

(L) cÖv_wgK wkÿv Í̄‡ii wkÿvµg cwigvR©‡b mnvqZvKiY| 

(M) cÖv_wgK wkÿv msµvšÍ M‡elYv I cÖwkÿY Kvh©µ‡g †bZ…Z¡ cÖ`vb| 

(N) Kvw•LZ wkÿK gvb I wkÿK †hvM¨Zv AR©b wbwðZKiY| 

(O) wewfbœ cÖwkÿY Kvh©µg cwiPvjbv I ev Í̄evqb| 

(P) wgW †W wgj Kg©m~Px ev¯Íevq‡b mnvqZv Kiv| 

(Q) One day one word Kvh©µg ev¯Íevq‡b mnvqZvKiY| 

(R) B-gwbUwis Kvh©µg ev¯Íevqb wbwðZKiY| 

(S) D™¢vebx Kg©cwiKíbv ˆZix Kiv| 

(T) wbw ©̀ó mgq AšÍi Pvwn`vwfwËK mve K¬vóvi wjd‡jU cÖbqY wbwðZ KiY| 

 

 

 

 



 

 

  

 

 

 

 

Avwg BÝUªv±i,Dc‡Rjv wi‡mvm© †m›Uvi, g‡nkcyi, wSbvB`n, mycvwib‡Ub‡W›U, cÖvBgvwi wUPvm© †Uªwbs 

BÝwUwUDU,wSbvB`n Gi  wbKU A½xKvi KiwQ †h,GB Pzw³‡Z ewY©Z djvdj AR©‡b m‡Pó _vKe| 

 

 

Avwg mycvwib‡Ub‡W›U,cÖvBgvwi wUPvm© †Uªwbs BÝwUwUDU, wSbvB`n ; BÝUªv±i, Dc‡Rjv wi‡mvm©  †m›Uvi, 

g‡nkcyi,wSbvB`n Gi wbKU A½xKvi KiwQ †h,GB Pzw³‡Z ewY©Z djvdj AR©‡b mswkøó Kvh©vjq‡K 

me©vZ¥K mn‡hvwMZv cÖ`vb Kie| 

 

 

           ¯§vÿi: 

 

 

 

         BÝUªv±i                                                            ZvwiL: 

Dc‡Rjv  wi‡mvm© †m›Uvi 

  g‡nkcyi,wSbvB`n|                                                            

 

 

          ¯§vÿi: 

 

 

     mycvwib‡Ub‡W›U                                                        ZvwiL: 

cÖvBgvwi wUPvm© †Uªwbs BÝwUwUDU 

      wSbvB`n| 

 

 

 

 



†mKmb: 2 

‡KŠkjMZ D‡Ïk¨,AMÖvwaKvi Kvh©µg, Kg©m¤úv`b m~PK Ges jÿ¨gvÎv mgyn  

Kg©m¤úv`‡bi 

‡ÿÎ 

‡ÿ‡Îi 

gvb 
Kvh©µg Kg©m¤úv`b m~PK 

m~P‡Ki 

gvb 

jÿ¨gvÎv 

(AmvaviY) 

GKK 

1g 

ˆÎgvwmK 

cÖwZ‡e`b 

2q 

ˆÎgvwmK 

cÖwZ‡e`b 

Aa©evwl©K 

AMÖMwZ 

(1g+2q) 

3q 

ˆÎgvwmK 

cÖwZ‡e`b 

4_© 

ˆÎgvwmK 

cÖwZ‡e`b 

evwl©K PzovšÍ 

AMÖMwZ 

(1g+2q+3

q+4_©) 

`vexK…Z 

b¤^i 

cÖ`Ë 

cÖgvY

K 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 

 

 

 

[1] gvbm¤§Z 

cÖv_wgK wkÿv 

wbwðZKiY 

 

 

24 

[1.1]  wkÿK‡`i 

welqwfwËK cÖwkÿY 

[1.1.১] cÖwkÿ‡Y 

AskMÖnYKvix wkÿK msL¨v 

5 

 

    360 msL¨v 00 100 100 100 160 360 5  

[1.2] cÖvK-cÖv_wgK wkÿv 

welqK cÖwkÿY| 

 

[1.2.১ cÖvK cÖv_wgK cÖwkÿ‡Y 

AskMÖnYKvix wkÿK msL¨v 

2 75 msL¨v 00 50 50 25 00 75 2  

[1.3] cÖavb wkÿKM‡Yi 

wjWviwkc cÖwkÿY cÖ`vb| 

[1.3.১] wjWiwkc cÖwkÿ‡Y 

AskMÖnYKvix wkÿK msL¨v 
2 152 msL¨v 00 00 00 60 92 152 2  

[1.4] wkÿK‡`i 

KvwiKzjvg cÖwkÿY 

[1.4.1] cÖwkÿYcÖvß wkÿK  
 4 630 msL¨v 30  600 630 00 00 630 4 

 

 

 

 

 

 

 

[1.5] gv/AwffveK mgv‡e‡k 

DØy™¢KiY  

[1.5.1] gv I AwffveK‡`i 

AskMÖnY 
2 4 msL¨v 1 1 2 1 1 4 2  

[1.6] ˆbwZKZv I wkóvPvi 

wel‡q wkÿK/ wkÿv_©x‡`i  

DØy™¢KiY  

[1.6.1] we`¨vj‡qi  wkÿK/ 

wkÿv_©x  
4 100 msL¨v 25 25 50 25 25 100 4  

[1.7] cÖgvc Abyhvqx we`¨vjq 

cwi`k©b 

[1.7.1] wba©vwiZ we`¨vjq  

5 144 msL¨v 36 36 72 36 36 144 5 

 

 



Kg©m¤úv`‡bi 

‡ÿÎ 

‡ÿ‡Îi 

gvb 
Kvh©µg Kg©m¤úv`b m~PK 

m~P‡Ki 

gvb 

jÿ¨gvÎv 

(AmvaviY) 

GKK 

1g 

ˆÎgvwmK 

cÖwZ‡e`b 

2q 

ˆÎgvwmK 

cÖwZ‡e`b 

Aa©evwl©K 

AMÖMwZ 

(1g+2q) 

3q 

ˆÎgvwmK 

cÖwZ‡e`b 

4_© 

ˆÎgvwmK 

cÖwZ‡e`b 

evwl©K PzovšÍ 

AMÖMwZ 

(1g+2q+3

q+4_©) 

`vexK…Z 

b¤^i 

cÖ`Ë 

cÖgvY

K 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 

 

[2] me©Rbxb 

I 

‰elg¨nxb 

‡UKmB 

gvbm¤§Z 

wkÿvi 

m¤úªmviY 
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[2.1] wba©vwiZ mg‡q cÖwkÿY 

Kvh©µ‡gi Rb¨ bZzb eQ‡ii 

cÖv_wgK ¯Í‡ii cvV¨cy¯ÍK 

msMÖn 

[2.১.1]msM„nxZ cvV¨cy¯ÍK 

 

3 30 ‡mU ZvwiL 00 00 00 30 সসস 00 30 সসস 3  

[2.2] cÖwkÿ‡Yi WvUv ‡eBR 

nvjwdjKiY  

[2.2.1] nvjwdjK…Z WvUv †eBR 
6 A_© eQi e¨vwc ZvwiL 30-09-23 30-12-23 6 gvm 31-03-24 30-06-24 2023-2024  6  

[2.3] we`¨vj‡qi ‡fŠZ 

AeKvVv‡gv Dbœqb ch©‡eÿY  

[2.3.১] cwi`k©b K …Z we`¨vjq 
4 20 msL¨v 5 5 10 5 5 20 4  

[2.4] we`¨vj‡qi wbivc` 

cvwb I m¨vwb‡Ukb 

e¨e¯’vcbv  ch©‡eÿY 

[2.4.1] we`¨vj‡qi wbivc` cvwb 

I m¨vwb‡Ukb ch©‡eÿY 4 20 msL¨v 5 5 10 5 5 20 4  

[2.5] mnwkÿvµwgK 

Kvh©vejx ch©‡eÿY 

[2.5.1] mnwkÿvµwgK Kvh©vejx 

ch©‡eÿY 

4 20 msL¨v 5 5 10 5 5 20 4  

[2.6] wewfbœ w`em D`hvcb [2.6,1] wewfbœ w`em D`hvcb 4  04 msL¨v 1 1 2 1 1 4 4  

[2.7] wbqš¿Yvaxb Kg ©KZ©v/ 

Kg©Pvixi evwl©K †Mvcbxq 

Aby‡e`b 

[2.7.1] wbqš¿Yvaxb Kg©KZ©v/ 

Kg©Pvixi evwl©K †Mvcbxq Aby‡e`b 

c~iY I †cÖiY 

3 01 msL¨v 0 00 00 00 00 01 3  

[3] cÖv_wgK 

wkÿv e¨e ’̄cbv 

Dbœqb 

18 

[3.1] ibas++  

wm‡ó‡gi gva¨‡g 

Kg©KZ©v/Kg©Pvixi 

†eZb fvZvw` cÖ`vb 

[৩.1.১] ibas++  

wm‡ó‡gi gva¨‡g 

Kg©KZ©v/Kg©Pvixi †eZb 

fvZvw` cÖ`vb I weZiY 

3 

 

12 msL¨v 3 3 6 3 3 12 3  



Kg©m¤úv`‡bi 

‡ÿÎ 

‡ÿ‡Îi 

gvb 
Kvh©µg Kg©m¤úv`b m~PK 

m~P‡Ki 

gvb 

jÿ¨gvÎv 

(AmvaviY) 

GKK 

1g 

ˆÎgvwmK 

cÖwZ‡e`b 

2q 

ˆÎgvwmK 

cÖwZ‡e`b 

Aa©evwl©K 

AMÖMwZ 

(1g+2q) 

3q 

ˆÎgvwmK 

cÖwZ‡e`b 

4_© 

ˆÎgvwmK 

cÖwZ‡e`b 

evwl©K PzovšÍ 

AMÖMwZ 

(1g+2q+3

q+4_©) 

`vexK…Z 

b¤^i 

cÖ`Ë 

cÖgvY

K 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 

[3.2] Dc‡Rjv 

cwil‡`i 

wkÿvKwgwUi wgwUs 

[3.2.1] Dc‡Rjv 

cwil‡`i wkÿv KwgwUi 

wgwUs G Ask MÖnY 

2 2 msL¨v 0 1 1 0 1 2 2  

[3.3] ’̄vbxq miKv‡ii 

wewfbœ Kvh©µg  

[3.3.1]  ’̄vbxq 

miKv‡ii wewfbœ Kvh©µg 

AskMÖnY | 

4 04 msL¨v 1 1 2 1 1 4 4  

[3.4]  ÷vd wgwUs  ]3.4.1 [ ÷vd wgwUs 4  12 

    01 

msL¨v 3 

3 

0 

3 

 

0 

6 

 

0 

3 

 

0 

3 12 4  

[3.5] wcwUAvB Gi 

gvwmK mgš̂¦q mfv  

[3.5.1] mycvwib‡Ub‡W›U  

wcwUAvB, Gi mfvcwZ‡Z¡ 

gvwmK mgš^q mfvq 

AskMÖnb| 

4 12 msL¨v 

3 3 6 3 

3 12 4  

 

 

 

 



Kg©m¤úv`‡bi 

‡ÿÎ 

‡ÿ‡Îi 

gvb 
Kvh©µg Kg©m¤úv`b m~PK 

m~P‡Ki 

gvb 

jÿ¨gvÎv 

(AmvaviY) 

GKK 

1g 

ˆÎgvwmK 

cÖwZ‡e`b 

2q 

ˆÎgvwmK 

cÖwZ‡e`b 

Aa©evwl©K 

AMÖMwZ 

(1g+2q) 

3q 

ˆÎgvwmK 

cÖwZ‡e`b 

4_© 

ˆÎgvwmK 

cÖwZ‡e`b 

evwl©K PzovšÍ 

AMÖMwZ 

(1g+2q+3q

+4_©) 

`vexK…Z 

b¤^i 

cÖ`Ë 

cÖgvYK 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 

 

 

 

 

 

[4] mykvmb I 

ms¯‹vi g~jK  

Kvh©µ‡gi 

ev¯Íevqb 

†Rvi`viKiY 
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[4.1] ï×vPvi 

Kg©cwiKíbv  ev¯Íevqb 

[1.1.1] ï×vPvi cwiKíbv 

ev¯ÍevwqZ 
10 

200 Rb 

wkÿK-

wkÿv_©x 

cÖvß b¤^i 50 50 100 50 

 

50 

 

200 10  

[4.2] B-Mfb¨vÝ/ 

D`fveb Kg©cwiKíbv  

ev¯Íevqb 

[1.2.1] Mfb¨vÝ / 

D`fveb Kg©cwiKíbv 

ev¯ÍevwqZ 

3 4 cÖvß b¤^i 1 1 2 1 1 4 3  

[4.3] Z_¨ AwaKvi 

Kg©cwiKíbv  ev¯Íevqb 

[1.3.1] Z_¨ AwaKvi 

Kg©cwiKíbv  ev¯Íevqb 

 

3 24 cÖvß b¤^i 6 6 12 6 6 24 3  

[4.4] Awf‡hvM 

cÖwZKvi Kg©cwiKíbv  

ev¯Íevqb 

[1.4.1] Awf‡hvM cÖwZKvi 

Kg©cwiKíbv  ev¯Íevqb 

 

4 24 cÖvß b¤^i 6 6 12 6 6 24 4  

[4.5] †mev cÖ`vb 

cÖwZkÖæwZ Kg©cwiKíbv  

ev¯Íevqb 

[1.5.1] †mev cÖ`vb 

cÖwZkÖæwZ Kg©cwiKíbv  

ev¯Íevqb 

 

10 36 cÖvß b¤^i 9 9 18 9 9 36 10  

 

 

 

 

 

(‡kL gwZqvi ingvb ) 

BÝUªv±i 

Dc‡Rjv wi‡mvm© †m›Uvi 

g‡nkcyi, wSbvB`n | 


